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Editorial P. G Vijalraghavan

Why Electbons Make Eronomic Sense

Flectiorm have & way of 1aking aver the mindspace of the peaple.
Unbess one haw 2 seep desonder that eneares one's compiete nsesaitvity o
the eevirnemen:  polinscal and enbeerwise  ome canmer mas che facn thar
for the past few months the misdia has bees haviag a field day predicting
ther cstwtmee of the polls, telling us what joiiziclans of verfous s are
sying absout the opinion polis - ard their views faithfully replicatiog their
party's carm to farse om the bass of their (nom) performance dureng the
past five years: the Dance of Demacracy raking on dangerous designs wnk
many peofeming to be champions of one community of another; yec others
making ne booes shoil lenbelng swen the Armed Forees (n thelr
cummunal phch.

Ohe fast scknowlndge thet car political fordthery bave bad
emmgh fomesight to provide for elections st kessi once i fee years. They
would surely have sensed ifse nesd foe gevermmenss that do oot deliver

resury o exit; and those ther dedver (rare though | may be) oo obain the
citiprad’ renewed mandace

Carvernance imwohves varois sepecta. While cach sspect - sueh a
public aldmisdstration, civic armeniti, prices, monrity w and ander etc,
makrs for a conclusive impression on the ddoem’s peyche abomt the

performance of the Givernmeni, peshups oothing mpacts him so
decisiwely a8 the managensem of the econorey by the parry in power - sine
it derides whether e will costinue in hispoh, b miuch he will ke home
bry weary of wagrs, anud how much be will spend snd weee; amd in Gt the

mandard of Eving that will be i lot, whet ber the corporate worldd responds The efect of

positively or rescinds its imvolhement with the Government's economic G rnmend

policy And in a maler way, the sconcemy deperuls oe 1he resporse of che

COFpOrale SeCtor bm 4 free market set up - the effec of Cavermment polhcied, _ .

uhve recessan, laflation, the tha regiene i haw & diect slfect on the inflation; the tax

sty of The corporateworld acd it performenis. regime sic bave
Cine will haree 10 be an unadulterated adrirer of the ootgoing @ dhirecy effeet on

teovernment to helieve that &t has left the ecanonyy in better dhape than it the destiny of the

nharitend i, even from sl in sooe. Scaroe resowcron of the country have corporale workd

been squandered snd pitfensd ot will, for the Tost part, recession has been and

Hm'_—llnmmﬂm:ﬂ;:mm:..ﬂp its performance.
am alrwady dpuality of fving underjirivilugel,

wnivable, the E:“lqll- was sought o be perveried 'urﬁ”-:
unprecedented retrospective eflecs giving chee forelge ireempes the seare of
elwrir Brewy ... Acbdes] to al] this, the Lis snd ander sizuation in Seae after
State has been deteriorating making it dsfinalt for the corporate world o
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function in peace and make a decent contribution to the economy. The
elections give India Inc. a reason to hope for better conditionsand tpenable
ittogive theaverage Indian a better life.

While the mismanagement due to lack of application and
appropriate policy measures may be a result of (Il advised politico-
economic thinking, and could be understandable, though not pardonable,
there would hardly be any dght thinking citizens who could look the other
way, and ignore the brazen acts of malfeasance that characterized the
performance of the UPA Government in the past five years. Massive erosion
of public wealth, in scam after scam has left the citizen little room for
economic shelter. The farm sector has been [eft to fend bor itself in the face
of all the vagaries of nature and Government, with the farmer suicides no
longer becoming newsworthy.  India Inc has not been impressed, the man
in the street is far from pleased, the farmer is antagonized. And topping it
all, the illadvised punitive actions against officers of the Government and
industrialists of unquestioned integrity  had raised a very pertinent
guestion : Is this Government interested at all in the economy of the
country? Does it have the competence to oversee India's growth? The
graphicon page 43 tells the sorry tale of India’s return to the pre-gos growth
levels.

It is not merely the welcome thought of change that defines  the public
mood today. It s also the signal for renewed economic activity which
elections signify because of the mercifully gargantuan levels of
expenditure that is known to go into the making of a single politician’s poll
extravaganza. This is ancther reason why the common man welcomes
elections. This also will be the longest and the most expensive general
election in the history of the country with the Election Commission of
India estimating that the election will cost the exchequer T35 billion,
excluding the expenses incurred for security and individual political
parties. Parties are expected to spend T305 billion (about USss billion) in
the election, according to the Centre for Media Studies. This is three times
the amount spent in the previous election and is the world'ssecond highest
after the USs7 billion spent on the 2013 US election.
The poster wallah, the travel company, the food business, the hotel
industry, the advertising and media creations, the liquor business (not
forgetiing the bootleg variety tool) and in the badlands of various States -
the gun running business too joins in in the economic revival of India, even
if farashort time!

Viva elections! The pollsare not sucha bad thing afterall. Theall
round mood of economic welfare that we see may actually prompt the
common man towant to have elections more frequently in the country!

An election is coming. Uniwersal peoce iv declared, and the fones e
@ sincere interest in prolonging the lives of the poultry.
=George Eliot, Felix Holt,
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This column focuses on and profiles individuwals who, through the power of their achisvements and the force of
their personaiity howe become sucorss stories ond created a niche for themselves in society.
Profiling Akshat Ghiya, Co-founder and Director, Karma Recycling Pvt. Ltd.,

Akshat Ghiya represents the NexGen of entrepreneurs in India. For this
entrepreneurial skills, is second nature, Combining an aggregated Western
education with a love for all things Indian, and making a winning combination of
- sound business sense and common good for the country, the story is typical of 5o
many young Indians making it their vocation; it tells us of an untapped energy so
S0 far that just does not want to make security their swansong. Instead, it is

_ organized risk raking that imvariably seems to ensure that Opportunities, Market,
Resources, Management and Production Skills - all fall in line to applaud the one

skill that has now become evident among young Indians, that we were not witness fo for over 50 years
after independence - the ability fo plough a new green field and the courage to stay the course in the
[face afchallenges.

In this interview to Tapasya, Akshat Ghiya speaks on the impulses thar made him furrow a lone
furm when a successful family owned business was for his asking and what made him take up an
unusua! proposition to turn e-waste into a gold mine in India while making e positive contribution to
eco conservation. Readon

In conversation with P. G. Vijairaghavan

In zowa, Akshat founded Karma Recycling as an awareness foundation to tackle the growing
mountain of electronics in India. Born from a social need, Karma Recycling has since turned into a
turnkey manager of electronic waste or “e-waste”, electronics trade-in programs, and return of
product for the best companies in the world.

Prior to Karma Recycling, Akshat founded Glazetech Industries, a manufacturer and supplier of
innovative and “green” building materials and metal facade solutions in 2006 in Jeipur, Rajasthan
(India). Under his leadership the company has grown from 20 to 75 employees, has internally
developed new product capebility in eluminium, zinc, and titenium alloys, and currently has an
annual turmover of $5 miflion. In 2008 Glazetech Industries received a nomination as one of India's
Hattest Startups by the TATA Group.

Akshat is @ member of the Young Entrepreneurs Organization and Notional Entrepreneurship
Network, with whom he reqularly participates as a quest lecturer at Universities across the country,

Living between India and Italy, Akshat also works in his family business, procuring precious
mietals and stones from Asio, Africa, and South America aond maintaining a supply chain to some of
the finest jewelers of Italy. Akshat spent his childhood in Italy. He was schooled in Podua and
attended boarding school at Aiglon College, Switzerland. He has earned his BA, Economics and
International Relations from Northwestern University (Evanston, I, USA) and is proficient in
Hindi, English, ltalian, French and Spanish.

You have been a successful wanted to haveand run my own business, When [ graduated
serial entrepreneur. You have  from Northwestern University (Chicago) in 2005 India was
succeeded inbothyourearlier  booming and there was an air of confidence and optimism.
venture and with Karma Recycling.  [nitially [ was to join my family business in Jaipur, but the
What according to you were the dynastic trend of joining a well-established business as an
things you did right, or the right owner/manageratayoungage hisdid notappeal tome. Thad
thingsyoudid? just finished a course in entrepreneurship and decided o
start something of my own. The fastest growing Indian

Coming from a business family [ always  industries at the time were banking and construction. |



found banking boring, and construction
interesting yet messy. | knew [ did not
want to be a builder, but what if | could
setup a business that supplies modem,
environmentally friendly building
materials to builders. After speaking to
architects and builders, and researching
the construction industry in China, ltaly,
and USA, [ settled on the manufacturing
of recyclable metal facades (made of
aluminium, copper, zine, and titanium)
lightweight, tough, sound-insulating,
weather insulating, 100% recyclable and
had already started to replace paint and
stone as a commercial facade material in
the USA and Burope. Commercial
construction in India was booming and
the dozen or so buillders/architects |
spoke with were excited about using the
product. | saw clear potential and started
writing a business plan and financial
mdel.

I graduated college in June ao00s,
finished up my business plan, and
immediately applied for a Bank loan
went through 1 bought machinery from
China, hired 30 people and started
Glazetech Industries, a manufacturer of
metal Bacades based out of Jaipur. Prom
the very first day we kept out quality
high, giving 2 25-year warranty against
decay and damage for our product when
other Indian companies (who also
started at the same time as us) were only
giving 8-wwarranty. This meant that our
product was more expensive and, due to
its higher price, not many Indian
architects/builders showed interest in
purchasing from us. Foreign architects
building in India did not trust an Indian
product and also refrained from buying
from us, sourcing only from American
and German companies for high quality.
The overall demand for the product was
growing and other factories that had
setup after us had started performing
well by keeping their quality and cost
low. | however refused to dropourquality
and knew that sooner ar later we would

T,
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get recognized and convert the high quality market. To make

within the first year, we had a strike in the factory, and I was
cheated and not paid by buyers several times in the first two
years,

After struggling for four years, we got out first break when
Indian airports started modernizing and rebuilding. The
Airport Authorityof India had money and waslooking foran
Indian compary with a high quality product that would last.
We were the only name most architects could think of By
then our other problems were over and the factory was
running smoothly, but still not making encugh material to
break even. The airpornts gave us the demand we needed, and
propelled our brand to one foreign architects could also
believe in. We soon started converting the projects being lost
to American and German companies, one order led to the
next, and it's been an upward spiral since.

In 2003, eight years after starting Glazetech Industries, [
hired a CEO for Glazetech, moved to Delhi, and started my
second venture - Karma Recycling.

What | did right, and what I've learnt in the last eight years, is
to be patient and to stick to my ideals. Being an entrepreneur
takes a lot of perseverance and bellef in your own self. The

road istough, yetvery rewarding.
A pumber of Indians who have studied abroad
and were fired by the desire to
return to India and
contribute in the growth of
India have found the environment For anyone having
hnmn::rr:he d _m EUmaee Sy A e
" red lape Europe, India
corruption have discouraged them —
and many, in disgust have returned .
to their moors on foreign soil, a tough i
giving up on India. What has been environment. It's
yourexperience? chaotic and
For amyone having studied in USA or
Europe, India presents a tough
environment. It's chaotlc and corruption, and no

unorganized. There's red tape, .
corruption, and no standard business mm?‘““m
practices. Approvals that should PERCSIONS,
normally be coming in 8 weeks take
up-to B months, bribes are demanded
for it, competition sometimes plays

dirty, and 5o on. It's not easy. | was lucky to have a support
patches -and good fortunewhen [ needed it most. Keepinga
mental balance can be tricky. That said, starting a business
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anywhere in the world is tough, and one  and understand the situation, first hand, What we saw was
needs to have the ability to stick it out. disturbing at multiple levels. An informal industry
employing mostly children burning e-waste over small fires,
Why e-waste as a business? in open air, and with no shoes, gloves, or masks. Sulphur
Was it due to concern for the  fumes rising in the air, lead glass shards scattered on the
environment or you found an  ground, and mercury filled watertrickling into nearby sewer
opportunity in it? pipes. The situation was a tough one to witness. We spent
over a week out in the slums, speaking to "kabadis®, and
Te be honest, it was not a deliberate  dosely analyzing the eWaste collected and the way in which
decision to go into Karma becauseof the It was belng dismantled. We were further intrigued and
environment. In retrospect, | observe  decided we wanted to learn more, We then signed up forand
that both my ventures have been visited a recycling conference in San Franciso to get a global
connected to the environment, and perspectiveonthe
(perhaps subconsciously) [ have been hnFmﬁmmmlmﬂfthmhlndmnf
drawn to businesses meant to help eWaste a global problem, and how behind India was in
conserve nature. As a child and young  creating solution for its safe handling and disposal. There
adult | spent extensive time outdoors  was clearly a lot of re-use and resource value in electronic
and living in open environments away  waste. This differentiated e-waste from other waste streams
from city-life. | grewup inasmalltownin  such as municipal solid waste, biomedical waste etc. The
Italy, artended a boarding school in a  problems were a lack of awareness of the subject and
small village in the Swiss Alps, and channels for the Indian customer to responsibly dispose
graduated from a college on the lake in  theirjunk. Solving this problem and harnessing the value of
northern Chicago. Perhaps it's my scrap electronics became the driving force behind Karma
clogeness to and love for nature that has ~ Recycling.

drawn me tothese businesses.
I founded Karma Recycling with one of What is your revenue model for Karma
my best friends, Aamir We had recycling?

graduated from Morthwestern in 2005 -

he had moved to New York, and | to s i

India. In 2010 Aamir, thenworkingwitha m i :m: ﬁhﬂp mm h;hnd
US-based privateequity firm, discovered Rules ”
the wordd of electronic waste while “'”E’"i“"["“"l"'mm:"ﬂ“m' o :mmm:ymﬂr
conaidering an investment into one of wﬂimmmm:pmduﬂﬂm g
America's largest independent eWaste o "\ o0 employees, lay out country-wide

m':' i ""; ”ﬂ%@m logistics/collection plans for them, collect their waste, help

] i le Aami them fulfill govt requirements, and provide them with
mmmhminmﬁmd certificates of responsible recycling In addition, for
what was happening to the mountains of electronics companies under the Extended Producers
ﬂmm htnm' Respansibility, we can design take-back
i speak oo ahmlrthw:n“n.I programs. Due to our close association with Safexpress, we
ﬂmmmm&!ﬂ.:r Hﬂ:fﬂm in have access to sBo warehouses and over 3500 containerized
apoke sbout it =t length. A few months  2ices factories) acromsndis. We bavesigned MoUswith 3¢
corporates from across india in the lastyear of operation.
later Aamir took some time off of work For e B
and came to see me in India. By thenwe o llnmi impdd.h launched ‘“m!ﬂ#’
mmhf:mwﬂh”"imﬁ:; service allows customers to trade-in over 700 models of
’ﬂ'i'ﬂﬂﬂﬂﬂ'l:ﬂﬂ was being processed working and non-working smartphones, tablets or laptops
out in the slima. We tivelied frosn ToWciured by tachoology piants such as. Sameung,
Seelampur and Muzaffarnagar in Delhi, Apple, HTC, Nokia, and Blackberry. With a unique pricing
s Dhaniel In Mizahel to s the waits algorithm devised for the complex “Re-Cormmerce” market
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in India, the portal delivers instant drawers that are re-usable or recyclable - with very few
guotes for devices, provides free services collecting them for re-use and recycling Karma
shipping. quality customer care, and provides a service and collects old “useless™ electronic
quick payment processing. We are devices right from your home. We then re-use what we can
currently offering pickop from Delhi - by re-selling it in the market. What cannot be re-used issold
NCR, Jaipur, Ahmedabad, Chandigarh,  to one of the many ¢Waste recycling factories in India. Re-
Mumbai, Pune, Bangalore, Chennai and  usable devices are repaired, refurbished, and re-sold
Hyderabad. through www karmashop.in. Most devices are picked up
We do the basic segregation of corporate  from the cities and sold to Tier ITI-VTI cities where people
waste in house, and sell this segregated  don't have much access to technology and very little money
waste to authorized recyclers whom we 1o buy brand new branded devices. It also gives them a
destruction from. Household The Indian market for used electronics is massive, and
smartphones, tablets, and laptops go  growingfast.

through an inspection, repair and On broad household and corporate eWaste the quantities
refurbishment process in-house - mhrrdﬂl:h&uﬁluh;khnpn:ﬂ:ﬂfh:ih‘:ﬂﬁﬂ

conducted by ex-Apple, Nokia, asfew people are aware of the harms of giving waste to the

Samsung, and Blackberryenginesrs. The  them. There's revenue there buy it's a tougher channel to
“refreshed” devicesare then resald inthe  procure.

seconds market as certified pre-owned

electronics. What cannot be repaired is How has the response been from corporates,
recycled by ourrecyeling partners. who are huge consumers of electronic
The household e-commerce portal products?

compriges of a unique algorithm that
generates an instant quote for over 700  Corporates supply us with materials on which we can offer
models of smartphones, tablets and  bettervalue. We offer great value on smartphone, tablet, and
laptops. The algorithm and pricing is  laptops, as their parts can be re-used. Weare not able to offer
based on in-depth research which great value on general eWaste which has few re-usable
includes brand, vintage, features (such  components (like air conditioners or televisions). Recycling
as display size, battery life, operating  eWaste responsibly is expensive and formal recyclers like
systems), the numberof that model sold  ourselves are not able to offer as much
in the past years, MRPs (where valueforitasthe kabadiwalas. Its been
applicable), and the cost and availability  difficult to get corporates 1o give us We spent over a
of spares. !]“;_“mmdﬂi’ﬂnf dﬁhfwmmmmﬁm week out in the
implica ng

Is the revenue enough to kabadis. Goverment has passed laws sh:::l;:::;kzgdtn

sustain your business? Where  banning sale of eWaste to anyone but %

is the market for these formal authorized recyclers, yet these clowely analyzing

products? laws are not enforced and corporates the eWaste
are allowed to get away with collected and
Absolutely. Our primary focus is on the  unscientific disposal. Many are not the way in which it
personal devices side of the eWaste  even aware about the laws or the harm was being
world. We specialize in the re-commerce they might be causing to the dismantled.

and recycling of smartphones, tablets  environment! Our mission is to create
and laptops. India is the world's third  awareness so more people can learn
largest mobile devices market in the aboutthe ill effects of improper recycling

world and is hungry for smart devices,  and then choose to do the right thing. My partner and 1 have
There are 850 million mobile handsetsin ~ been lecturing at schools, colleges, universities, and holding
India today, and most peopleusingthem  workshops and collection drives with business
are replacing them every 12 months. organizationslike Cll to get the word out.

There are many old smartphones, The biggest challenge in e-waste recycling in India is
tablets, and laptops lying In people’s awareness. People simply do not know about the

T,
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impact/effect of unscientific recycling policy, hold workshops and training camps for their
therefore are not taking stepsto prevent  for them, collect their waste, help them flfill govt
it from happening. As people are made  requirements, and provide them with certificates of
aware of the hazardsof irresponsibleand  responsible recycling, Inaddition, forelectronics companies
unscientific recycling and of the underthe Extended Producers Responsibility, we can design
penalties of non-compliance of the = countrywide take-back programs. Due to our close
wagte laws, and are offered services association with Safexpress, we have access v 580
which help them dispose of the waste warehouses and over 3500 containerized trucks. We can
casily and lawfidly, the e-waste burden provide our services to companies (and their
will diminish. offices/factories) across India. We have signed MoUswith 34

You collect only tablets,
smartphones and laptops Would you agree that not much has been done
from individuals but the by way of educating the aam aadmi on the
entire gamut of electronic hazards of improper disposal of & waste and the
waste from corporate. Doesthishuge  facilities available to avoid them? Are you considering
variety of products representing an exercise/campaign to do so through mass media or
various degrees of electronic hazard going to schools and colleges and corporates
pose any problem to you in etc.perhaps a large no of NGOs would be willing to
yourrecycle program? share your concerns on the environment and would
The world of electronics is enormous.  liketopartneryou......T
We specialize in smartphones, tablets,
and laptope. When we collect from  The biggest challenge they have had to face has been the lack
corporates we get desktops, printers, of awareness about the importance of electronics re-se and
scanners, servers, modems, air Waste recycling Ower the years India has been extremely
conditioners, televisions and many efficient at recycling paper, plastic and metals - all at low
segregated in house upon arrival and  electronics contain hazardous toxic elements that, when
sold to authorized recycles who have recycled in the same traditional way as paper, plastic, and
their own specialization in the re-use  metal, can release toodic fumes into the airand pollute ourair
and recycling of each.  and water, as well as hurting the health of people working in
Each product is the industry. Spreading this awareness through schools,

handled by colleges, and business organizations, as well as imowledge
My partner and | someone who about the new E-Waste Management and Handling Rules

P R T D nderstands its  enforced by the Ministry of Environment and Forests since
at schools, colleges, engineering, Mayaouz, hasbeen Karma's primary goal.
universities, and refurbishment,
LEIR L TRE S T L P break-down, and How does Akshat Ghiyaunwind?
and collection drives JFTJ TS0

D Travelling is my passion and whenever | get the time | like to
ngff:‘; explore new places - whether it's in the city | live in, or
alk countries far away. | like the outdoors and take time out in
:m“ I.ll nature, parks on the weekends, and mountains or sea during
T, =7 holidays Before work ] like to go fora swim and aftera long
‘.'u'irmph:l.pmm dayat work | like to meditate for o-15 minutes.
understand India's

new E-Waste Management and

Handling Rules, study their The problem with political jokes is they get elected.
organizat t ~Henry Cate, VIl




Gold And Jewellery Industry

Alming to be the Jewel in the Crown P G Vijaimghavan

Giold and jewellery bas oorupned 2 very special place among the indizn diaspora for ages.
Mowhere else im the world is the precioos rwel as mock a8 must haee soressory to the female
fashiomists as it & (n Todia. And what is more. the imale oo bs following suit with a rage for the
precious metal rarly hefres seen in lndi - be i foegold, dissmosd, plalinem o prechou dions

The industry has earned #is rghoful place as.a key coneribaror 1o thse 1ndien ecemomyy with its
share of apte 7% n 2063, Mr Mehal Cholsd, Chasrman, FICTT Gema and Jewellery Commities
extimates that at dwer Ra soo,000 crones, this s equal o I neot more than the coatriwution of most
sectormmich as apparel ot whach rmakes it 8 bey plpes in the Indun markel. Thedommstic market
s eapeerted 1o b of the order ol USD g5-50 ballios bsy nesr pear | 2o ) and i seen 10 rise 2 over 17%
[PET AN

The neeof the GA) market in India can probably be related o the liberabation of the sconony
aril the reiazation in the constricting norms for mmpent of gobd experienosd during the mined
mxmpeny eea. The appetite for gold im I is ueparalleted in ther werkd amd clocks g whoppang 20%
of total conmempoion acroe the globe, Heowever, over the last couple of yeass, the shadow of the
Corrent Account Defict has been pesting oo dhee demand for gold in the Indian markes and
restrictions.on impaorts have begun to impad the industry. The fiscal deficit kaving beer caimed to
be retned in by the outgoing Gevernment. it muss be expected that curbs woslhd be Fally [Sbed sad
the srubuntry alicemeed b Qlower 2o b fll posentis] sd plap e stellar mle in the resegenes of Didis
e the wuirk soussoamile flage

nidl reremnly, India's jewellery ind ssry was congdered 2 seovor Laegely unonganized, wizh

brarded jeweedlery hanily making adent. Howerer, m the pass few year we have seen a rare riseof
thr branuded market amd the comsing of seme sspiretional nemes anto the soror. Firansds such
Tamiahey, Carban, CGill, Girangald ace muaking confdent stebdes in o market that wasdosninabed by the
rraditional jeweler. The risng incomes and the asperational desires of the younger genenatios
monstiruging almos &5% of the populaton have created  the space for sophisticarion in the produsct
range axul the craving for known names to adom the youth. Yet, according to estimares, 2 whopping
T H of Lhe mariot isdaminased by the amall Gumily gemed Iustnesses. 1011 be toosarly lowrite off
thor eenaldl business in this sectoe. Lilke the retadler in conaueney and Bmog producis, b will hove a
defimite say im the way the maroet merves consdening the imemense coa advanages that = holds 1o
beahle tofend off a determaned bidl by the organieed sector to make inroads iedo their fefdom.

Theis ismar makes an astempt bo und rrstand snd dissermanate infooration on the growing gems
ars] jurwlliery indmtry of Tndia with the help of same af the most credibile contribitors from the
indumry s erade hodws repeesentung the indusery  Fer chose unenicimed in the nues and bales of
thinseciar, we bape it will bea precursers to-a seerch for mare informarion an an indeery chat asuree
to-go places inthe pearvahead. And forchose farmilarneh it wehope to start 2 healthydialogueseon
sy tn hasten the growth emi rise of this industry to mahle it o beoome ome of the ey participants
ity the brulla greeet h sbury.

Trmas=ocy 10 che pnby syetrm thet pronats prwrry thar be whethe
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GEMS & JEWELLERY INDUSTRY :
AN OVERVIEW

By K. T. Ramachandran, FG.A.,
Chief Gemmologist, Gemmological Institute Of India

K.T. Ramaochandran is a qualified Gemmologist and Fellow of the Gemmological Association of
Great Britain. He is the Founder Secretary and Chief Gemmologist of the Gemmological Institute of
India, the pioneer Gemmological Institute and first Gem testing laboratory in the country,
studies in India.

He is the examiner and adviser to various gemological institutions in India and abroad as well as
State Public Service Commissions.

He is the Executive Secretary of the Gem & Jewellery Exporters’ Association. Mr. Ramchandran is a
member of the Gemstone Committee of the Bureau of Indian Standards and the R & D Committee of
the Gem & Jewellery Export Promotion Council. He is the specialist on the Audit Board of the ISO
goai and was the Governing Body Member of the Indien Diamond Institute, Surat.

He has guthored various articles on Gemmology and is a highly acclaimed gemologist of
international repute.

He has also co-authored e book on “Gemstone Properties and Identificotion” along with Dr. faysfires
Panjikar.
Mr. Ramachandran is one of the founders of Forum of indian Gemmaologists for Scientific Studies

and works for the propagation & promation of gemology in India.

Imiroducidon:

Gem & Jewellery Industry in India is as
old as our civilization. It flourished asa
cottage Industry in India and aver the
last 40 years the Gem & Jewellery
Industry has carved a niche in the [ndian
economic development. Today the
Industry is one of the most vibrant ones

inthiscountry.

Even in the midst of the world economic
crises it has managed to hold its own. It
not only provides vast employment

e S " :rabl

amounts of precious foreign exchange earnings to the
country' sexcheguer.

Ome of the most important aspects of the Indian Gem &
Jewellery Industry is that it is one of the highest
employment orientated Industry in India. The diamond
artisans

In the jewellery sector employment potential and
capahilitics are sky-high and Lakhs of families in India are

dependent on eamings from the Gem and [ewellery
Industry.
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During the last two decades, the Gem  jewellery (including gold medallions) for the relevant year
and Jewellery industry has witnessed a  stood at USsiBa73.6 million and accounted for 46.69% of

tremendous boost in its growth. From
its earlier image of a w00% export-
oriented sector, the ndustry started
making deep in-roads into the domestic
markets, Realising the increasing
purchasing power of middle and upper
middle-class sections of society, a
number of branded items were
initiated into the domestic market.

Review ol Exports:
Exports of gems and jewellery from
India during the fiscal year ao12-2013
amounted to USs 3gigzao million
(Rs.213301.99 Crores)

The gem and jewellery export sector is
one of the leading foreign exchange
eamers accounting for around 13.03% of
the country's total merchandise exports
estimated at US$3o0ap.12 million.

The cut and polished diamonds
segment, at USs 17458.80 million
accounted for 44.6:% of total gems and
jewellery exports. Exports of gold

total gems & jewellery exports,

Challenges & Threats:
First and foremost the gemstones are the huoury products.
After fulfilling all the needs of man, he thinks of buying
gemstones and jewellery to satisfying his ego, social status,
security and aboveall toadorn the loved ones.

America was one of the largest consumers ~f ¢ *monds in
the world. But the recession and econom!: dew lown has
created a depression in the the consumer market for Gem
and Jewellery in America. The impact of this recession has
now started hitting the diamond producing &
manufacturing centers like India. Simultanecusly the
increase in the Gold prices, rising prices of rough diamonds,
increase in thecost of labour, etc. are other major challenges
the Industryis facing in the recent years.

The stagnant or negative growth in demand, generally,
depressed profitability and a liguidity crunch are some of
the hard realities that the Industry had to face.

Above all, the emergence of China as a major competitor to
the Indian Gem & Jewellery segment is a potential and
major threat to the Indian Gem Industry.
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a major manufacturing hub of
diamonds and coloured gemstones
Studded jewellery was not & major
commodity which India was known
for. However the economic growth of
India during the last 10 to 15 years has
changed the mind set of Indian
oonsumers. The plane Gold Jewellery
has taken a back seat. Diamonds and
Gemstones studded jewellery, which
are again in the low budget bracket, i.e
say Ra. 5000 to 20000 per jewellery
plece, are becoming popular amongst
the youth. As a result the studded
jewellery segment started growing in a
fast mode and led India to a leading
consumer of studded jewellery in the
woirkd.

This revolutionary change in the
consumer pattern of studded jewellery
has created a flutter in the domestic
market giving rise o over 30 to 40
branded jewellery products emerging
up in the . This has in turn,
cerecated an added potential

employment growth and also a large
number of self employed small

entrepreneurs making jewellery forthe
domestic market.

Role of the Government and
Laboratory:

Since the domestic market started
gearing up, the consumer awareness
becomes necessary. Consumers
started searching for the product
knowledge and the export promotion
Cm:nlardmmjr'l‘mdtﬁmnlhm
started propagating and promoting
the knowledge of gemstones and
jewellery to the tradersand consumers.
This has encouraged the growth of
Gemmological Institutes and study of
gemstones in the country. To encash
the opportunity many foreign
Institutions have also started pitching
theirtents in India.

Sensing the need of the hour, The Gem & Jewellery Expart
Promotion Council, alongwith the major trade

organizations like Eh.ult Diamond Bourse, Mumbai
Diamond Merchants' Association, Gem and Jewellery
Exporters’ Association and Diamond Exporters’ Association
Limited have decided tosupport the Gemmological Institute
of India in developing and propagating the study of
Gemmology and research in Gemstones and also
certification of Gemstonesin the country,

Gemmological Institute of India

GI1 thus established one of the first Research Centers in the
country at par with any sophisticated laboratory in the field
of Gemmalogy araund the globe.

GIl Research Laboratory is a STRO (Sclentific and Industrial

Research Organization) labapproved by the Department of
Science & Technology, Government of India.

GIl a non-profit organization setup by the trade in the year
1w, isthe pioneer Gemmuological Institute in the Country.

Institute issues certificates of identification of all types of
gemstones, geographical origin of gemstones, various
treatmentsand syntheticsare some of the important services
Gl renders to the Industry. GII also offers courses in
Gemmaology, Diamond Grading and jewellery Designing.

Government of India also realized the need for protecting
the consumers of Gold and with the help of Bureau of Indian
standards set up Hall marking centersaround the country for
Gold Jewellery.

Conclusions:

Gem & Jewellery Industry is one of the fast growing
Industries in the country. As the country is moving into a
developed state of economic growth from the developing
economy, the luxury articles like branded ewellery and
costly gemstones are also emerging as a status symbol of the
neo-rich and slowly finding its position as a necessity of life.
Therefore the day is not far away that the diamonds and
gEmstones are going to play a very vital role in the Jewellery
business in India and it will surely ke over the traditional
Gold Jewellery used foradornment.

Democrary is being alfowsd to votr for the candidate you
dislike least. —Robert Byrne



CHANGING TRENDS:

GEMS & JEWELLERY INDUSTRY

Cnicra Credit Rating Agency of India

The accompanying excerpts are from the Report of the Onicra Credit Rating Agency of India's study
on the Changing Trends in Indian Gems and Jewellery Industry. Published in November aots, the
Report is an exhaustive study of the G& sector in Indic and has provided a mirror view of the industry
mw ﬂhﬂﬂﬁlﬂﬂﬁkm it the most important segment of
the Indian econammy. In view of the exhaustive nature of the Report, we are reproducing anly specific
sections which could impact the industryin the short term. We gratefully acknowledge the ownership

fOCRAI aver this Report.

Executive Summary

The Indian Gems & Jewellery Industry
is the backbane of the economy by
being one of the major contributors
towards the export led growth of India.
The industry has gained global
popularity because of its talented
crafismen, its superior practices in
and precious stones and its cost-
effidencies.

The two major segments of the
industry are gold jewellery (covers
around 8o% of the jewellery market)
and diamonds. India is one of the
world's largest manufacturers of cut
and polished diamond with an
aggregate contribution of approa. 66%
of the world's supply in terms of value
and Bo% in terms of volume. The
industry contributes more than 14%
towards the total export in India and
provides employment to 1.3 million
people directly and indirectly. The
global market for gemsand jewellery is
over USD o0 billlon with major

contribution coming from India, Italy, China, Thailand and
USsA.
Indian Gemsand jewellery Market

The domestic gems & jewellery market in 2m2-13 is
estimated to be USD 40 billion and is expected to grow by
13% per annum to reach USD 45-50 billion by 2ms. India's
pems & jewellery industry is one of the important
contributors to the country's export-led growth, According
to the provisional data by Gems and Jewellery Export
Promotion Council (GIPEC), the total exports of Gems and
Jewellery during April 301 to March 2013 stood at USD 39.03
billion, including that of cut and polished diamondsat USD
1. billion, gold at USD 828 billion and coloured
gemstonesat USD o.6sbillion.

The demand for the gold ornaments comprises of more than

Bo% of the domestic jewellery consumption along with
other precious metals, The financial year 2012-13 ended on a
positive note with imports of rough diamonds geing up by
12.65% indicating an increase in cutting, polishing and other
manufacturing activitiesin India.

With the rise in Organised Retail, Gems and

Jewellery Industry is bound to geta boost
The Indian retail industry has experienced an exponential



growth with retail development taking
place in major cities and metros. Indiais
expected to reach a total retail market
size of USD 750-850 billion by 205 from
the current size of USD 560 billion.

Organised retail constitutes 8% of the
total retail market and the same is
expected to grow rapidly in the coming
years in response to the opening up of
FDI in multi brand retail. Gem and
Jewellery constitutes 6% of the total

organized retail.

Figursl. India's Retad Market Siee aver the yaan
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Until recently the trend that was
followed in Indian jewellery market was
of buying jewellery from the trusted
neighborhood jewellers. However with
the opening up of branded retail in

jewellery the trend

seems to have

The trend seems to
have evolved
whereby increasing
number of

opting for branded
jewellery. The
change in trend is
driven by a number
of factors such as

individuals are
opting for branded
jewelery. b r a n 4
consciousness,

chaice of designs,

CONSCioOUSnReEsE

towardses
hallmarking and certifications of gold
and diamond along with a growth in
urbanization and increase in disposable

Indian gems & jewellery market is highly fragmented across
the value chain with 6% of players operating in the
unorganised sector, which are mostly family run labour
intensive, and use indigenous technology. MSME's are
forming major constituents of the unorganised Gems and
Jewellery market of India. Organised players such as Tata
with its Tanishq brand and Gitanjali, a pioneer in the
branded jewellery segment have, however, been growing
steadily carvinga 4-5 percentmarket share. As

India’s jewellery market matures, it is expected to get more
organised.

In order to tap the tier 1 and tier 2 markets, organised
retailers are expanding their reach and adopting product
portfolio in order to suit local needs. Nonetheless, the
traditional players continue to co-exist with the branded
players; a trend which is more commaon with international
markets where the independent jewellers still hold
significantshare of the market

In order to tap the tier 1 and tier 2 markets, organised
retailers are expanding their reach and adopting product
portfolio in order o suit Jocal needs. Nonetheless, the
traditional players continue to co-exist with the branded
players; a trend which is more commaon with international

markets where the independent jewellers still hold
significant share of the market

India's Positionon the Global Front

Indian gems & jewellery industry is the leading foreign
exchange earner, as well as one of the fastest growing
industries in the country. The market for gems and
jewellery worldwide has grown steadily over the last few
years but slowed down during the global economic
recession in aon-aoa.

Globally, jewellery demand was up 37% in the guarter
ending September 2013 (Qz2 2013) to 576 tonnes (t) from
42t in the same quarter Last year, reaching its highest level
gince (3 2008, In China, demand wasup 4% compared toa
year ago; while in India demand Increased by 51%. There

were also significant increases in demand for gold jewellery
inother parts of the world: the Middle East region wasup by

3%, and in Turkey, demand grew by 38%.

Regionally, Asia Pacific holds the largest jewellery market
in the world with more than half of the share being
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domestic consumption, a significant portion of rough,
Heara L vewalnsy Uacnd o vl uncut diamands processed in the form of either polished
diamonds or finished diamond jewelleryis exparted.

The diamond market's skyrocketing growth in the key
developing markets of China and India moderated in 2013
amid economic slowdown. Due to continuing economic
uncertainty, diamond sales in Europe suffered. However,
I' the USA and Japan registered a growth in sales.
—me o~ BERN e et e cut and polished diamonds, enlored gemstones,
|!ll.l.|llhllil gold jewellery, pearls, non-gold jewellery and fashion
' 1 swellery, India accounts for almost 50% of the supply in
mnternational market, The Gems and Jewellery industry of
PigurtL ierlery Devand it Torren India contributes nearly 55% of the world's net exports of
cut and polished diamonds in value, go% in terms of pieces
and Bo% in terms of carats. Every n of 1 diamonds sold
arpund the globe are processed in India, irrespective of
where these are mined.
Exportand Import Trend
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contributed by India and China alone.
India and China are also the two largest
gold consumers in the world followed
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by the Middle Eastern region. Other [Somy L ﬂ..,[
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countries in Agia Pacific such as
Thailand and Vietnam are also large

1545
consumers of gold and thereby driving == “_ﬁl
the regional growth of the market. [ndia
and China together account for almost
60% of jewellery demand and around 13, glabal market for Gems and Jewellery today is over
50%cf total barand coindemand of the ;5400 billion with jewellery manufacturing dominated
world . by a handful of countries like India, ltaly, China, Thatland
Although retail sales of diamond and the USA. It is one of the fastest growing industries
jewellery slowed in the key accounting for 14.57% of the India’s total merchandise
consumption regions of China and expartsduring the financial year 2012-43.

India, the overall retail market “Source: Gemsand Jewellery Export Promotion Council

mﬁn@hwﬁhmﬂh‘"ﬂlﬂl *  Gems & Jewellery: Includes cut & polished diamonds,

itsrecovery from the financial crisis. gold jewellery, medallions and coins, colored gemstones,
pearls, non-gold jewelleryand synthetic stones

While a predominant portion of gold  +  Gold: gold jewellery, gold medallion & gold coins and

jewellery manufactured in [ndia is for a0




*  Diamond: cut & polished diamond
The India's export of gems & jewellery
industry had been consistently growing
till acuo-u; which was driven by increase
in domestic demand as well as increase
in the prices. Howeves, it has moderated
in the last two years i.e. 2on-2002 and
aona-2013 due to economic uncertainty,
government regulations and

fluctuation in the exchange rate. The
imposition of 2% import duty on cut
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and polished diamond resulted in the
decline of country’s gems and jewellery
EXPOTLS,
Asisapparent from the Table s, exportof
Gemsand Jewellery has maintained a
steady rate averaging over 15% to the
national exports during
the period under
study. In most of

diamond (C&PD) which evolved in the 2011-12 with India
becoming majorimporterof rough diamonds.

However, after the imposition of the duty, imports of cut
and the subsequent low imports of cut and polished
diamonds in the succeeding days tll the end of the fiscal
year also helped bring down imports of cut and polished

Geoagraphical chisters of Gemsand Jewellery Industry

The hub of India's jewellery indagry is Mumba that
rceives the majority of the country’s geld and rough
diamond {raports. Musnbs has a conslderable nunber of
modern, semi-sutomatic facteresand laser-cutting unit s,
the maiority of whidh are located in the mpecial economic
zone{ 5). Most of the Gamend processing, iy undertalen in
Gujarat, (primarily in Surat, Bhavnagar, Ahmedabad and
Bhuj) and in Rajasthan { Jaipur) with Gujarat contributing
to So%of the totd damendeprocessedin India

Juipur in Rajasthan is 4 key centre for polishing precious
and serni-precious gernstones both natural and synthetic,
carving, beadmaldng, stringing, manufacture of art
cbjects,

Surat in Gugarat is the world's mgor Bamond processing
center.

Murnbai in Maharashtra is the centre for machine
made jewellery The city ir also India's largest wholesalp
market in termsof volume.

Delhl and itz neighbouring sates are famous for

the years, Gems
and Jewellery
exports have
maintained a high
growth rate. But in
spite of such a high
growth rate, the
exportof Gemsand
Jewellery as a

percentage to
national total has

India was a major
importer of cut and
polished diamond
(CAEPD) which
evolved in the 2001-12

manufactuning dlver jewellery and articles,

Eolleata in West Bengal is popular for its ight weight plain
gold jewelry. This cate gory of jewellery finds alarge market
i Tamdl Nadu

with India

becoming major

importer of rongh
diamonds.

Hyderabad in Andhra Pradesh is the centre for
precious and semi-precious studded jewellery. Nellore in
Andhra Pradesh isa source for handmade jewellery that has
been supplying the Chennal market forquitea few decades.

| r&-;:itlﬂ more of  Belgaum in Kamataka and Nellore together, specialise in
essthesame, studded imitation stones.
From the above graph it can be P
interpreted that till 2cu0-n, Indiawasa  Coimbatore in Tamil Madu specialises in casting jewellery.

major importer of cut and polished

Trichur in Kerala is another source for lightweight gald
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jewelleryand diamond cutting, Fluctuationsin Exchange Rate
Gems and Jewellery industry is influenced by the

Challenges Faced by the Industry rupee/dollar exchange rate because it is export & import
Dependenceon Import oriented industry. Any variation in the exchange rates
The gems and jewellery industry is affectsthemarginsoftheplayers
highly dependent on Import for

pirig: St oo sl vegui g Changing Em.nmﬂwj::‘:ﬁzrmm. Gluh:lﬂm:rhﬁ
and among the imported commodities Hqﬂu}nh#mn I'IFEI pra—— m:i' thi scos of
rough diamands account for almost ﬂmﬂﬂdmﬂiﬂ[ﬂhhmhﬁ.mﬁdﬁp
50% of the imports. India isalso oneof 4o rlonment centers to provide feedback and 1o innovate
the largest importer and consumer of  atest designs to catch up with fashion needs of the foreign

silverin theworld. buyers. Manufacturers craft specific type of gems and
jewellery products according to the market demand. But
Lackof Financial Support due to change of fashion, demand of that type of products

The industry is also facing problems in  starts decreasing and eventually it finishes. This situation
terms of financial assistance from the  blocks the manufacturer's capital and leads to imventory
,,,thhwh ights ln.thtmm ﬁk“g;mpﬂiﬂmmw}ndhkmtdnﬂnm
?:l;hlurmmttuﬂnmdu:;m player as a processing hub for diamond, but she faces future
- threats in terms of competition from various countries; one
of them is China, due to cheap economic labour
infrastructure and awelcoming government. Technology is
another aspect where the Indian gems and jewellery
industry faces a major threat from China. Apart from
China, Israel and Belgium are also emerging as diamond
processing centers; these countries are technologically
more sound and efficient than India. The diamond
producing nations are also building infrastructure for
diamond processing togain economicadvantages.

Demand Drivers of the Industry

Important Savingsand Investment Tool

"Smu':e:ltmruhnkuﬂndh The household savings have shown a continuous rise as

The gross credit deployment towards  go;ong in the table below, the spending power of

the gems & jewellery industry has been consumers is increasing, although the pace of growth has
in value terms; but still itis g, e q down over the last few years due to high inflation

less than 3.00% during the last five years affecting the consumer.

and stood at around 2.7.4% of the total

credit deployment towards industry in

208}

Asthe market is mainly constituted
by small players, banks & financial [oue E—
institutions hesitate to provide them
assistance or they ask for persomal [Ty ®
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collaterals along with high rate of
interest, which in tumn jeopardizes the
financial health and growth prospects
of theentityand itsowners.
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*Source: Reserve Bankof India
If we see the population compaosition,
this is also reflecting the favorable
scenario in termsof spending,

India’s affloent & rich is continnously
increasing and India's young & earning
population is one of the highest across
the globe, who demands greater
transparency and better service. At the
same time they are also willing to pay
justified premium for the right
proposition and design This would
position jewellery asa lifestyle product.

The spending by foreign consumer has
also shown improvement in particular,
US economy is improving along with
the country’s employment scenario
leading to increasing disposable income
with the consumers.

are increasingly parking their surplus
funds in gold, as other sectors like real
estate and financial market were not
able to generate consistent returns.

Penetration of the
Organised Players

It is estimated that
in the coming
years, growthinthe
industry would be
highly contributed
with the
developmentoflthe
l a r g e
retailers/brands.
The leading brands
are [m][!'nl the

grow. Increasing
Fmﬂm’iﬂﬂ- of ﬂl-'lillilld Ph,‘gr‘
provides variety in terms of products
and designs. These players are also

offering financing schemes to

consumers to further boost sales. However, the
phenomenon s more prevalent in the tier-1 and tier-a
cithes.

Gmmml:ﬂﬂuivufl’nlq

the gems & jewellery exports in terms of duties and tazes,
infrastructure (SEZ, EPZ's) etc. The Government of India
(Gol) plans to promote the Gemns and Jewellery industry in
a big way through its New Foreign Trade Policy (anog-
a3m4). Somie of the important components of the policy are
discussed below:

The number of days for re-import of unsold items in the
case of participation in an exhibition in the US has been
increased to godays

Duty incidence on gold jewellery exports has been
neutralised while duty drawback on such exports is now
allowed

Duty free re-import entitlement for rejected jewellery shall
be 2 percent of free on board (FOB)value of exports

The value limit of personal carriage has been increased
from USD .00z billion to USD o.005 billion in case of
participation in overseas exhibitions. The limit in case of
personal carriage as samples for export promotion tours
has also been increased from USD o.0om billion to USD
D..m:l.]]ﬂ]iﬂ]

The Government of [ndia has allowed 100 per cent foreign
direct investment (FDI) in gems and jewellery industry
through theautomatic route

In order to encourage more investmenis in the sector, gems
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and jewellery SEZs have been set up of by the players are less, India is one of the leading playersin
four are operational in Maharashtra, the Gems and Jewellery market but in order to maintain
West Bengal, Rajasthan and Andhra herself as a dominant player, she needs to adapt to the
Pradesh. Further, formal approval has  changing lifestyles and expenditure pattern through better
been given to 13 5EZs in the sector —  quality productsand adopting modemn technology.

seven have been notified, as perthe SEZ ~ Over the long term, gold jewellery demand is likely to
Board of Approval statistics witness consistent growth driven by evolving lifestyle,

anticipated recovery in economic conditions and expected
ONICRA'S Outlook on SMEsin India improvement in demand from tier 2 and ter 3 cities and
The Gems and Jewellery industry in = rural markets which account for a major chunk of the
India, like other MSME industries, isa  demand

unorganised players in global market
can help them to grow and contribute to

the economy.

1
Outlook ‘
It can be said that the prospects of
Indian gems and jewellery market is
quite with increasing focus
of theworld towards quality of gems and
jewellery products and better
purchasing powerof the peoplein India.
supportive government policies,
demand from the domestic market
However due to highly unorganised  poliricians and diapers should be changed frequently and all
structure and immense competition  for the same reason. —fosé Maria de Epa de Queiros,




Platinum : The New Gold

Vaishali Banerjee, Country Manager - India,
Platinum Guild International

Since it’s inception in 2000, Vaishali has spearheaded the Indian operations for Platinum Guild
International with the mandate of developing the platinum jewellery market in India.

Vaishali comes with a strong experience of market orientation, audience analysis and an
understanding of the lifestyle, beauty, luxury caregories in india and a passion for jewellery. Under
her leadership, PGI India delivers the overall marketing, advertising, trade and business development

strategies and programmes to grow the Indian platinum jewellery market.

Growth Prospects The network of the industry and PGI together has resulted
The outlook for platinum jewellery in  in building the demand for the category. The programme is
India is quite positive, despite the anational one, which reachesacrossthe top 30 metroswith
current churn in the economy. the consumer demand growing across urban India. This
Fundamentally India’s jewellery market  will intensify going ahead across Tier 2 cities. Platinum
is an integral part of its ethos and in  retail presence has grown from 15 retailers to goo+ stores
addition it has a growing young with all leading brands and all large national chain stores
population. and regional chain stores retailing platinum.
Our consumer research and market reports suggest
India has a massive awareness for platinum is very high among younger

growth potential consumers. They buy or gift platinum for special
and headroom for occaslons; it is established as a precious gift of love. As

e B furth :‘; the awareness and knowledge deepens, the market should
developmen see higher growth.
platinum is very high 9 mmhg:'ium .
amoeng younger low base. S50 we
U M LR D expect that typeof  “Extract from GFMS Platinum report 201a”
RPN S g rowth to  Thelndian Platinum jewellery market has enjoyed astrong
special continue, Since performance in recent years, with the last year's successof a
nocasions; it is 2008, the platinum  two-thirds rise in jewellery consumption likely to be
established as a marketin Indiahas repeated in 202, This outcome resis largely on the
RTPT I TN TS grown over oo%.  increasing acceptance in India of platinum as precious
The awareness of jewellery metal. The growing awareness of platinum is
platinum expectedtocontinue asthe retail landscape broadens, both
increased because  through outright store expansion, more dedicated space in
of theveryaggressive  existing retail showcase and an increasing number of sales
marketing programme launched by PG]  points.
in 2009, which has continued into this ~ The Indian office of the Platinum Guild international has
year. played a key role in both generating consumer interest and
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helping to develop the supply chain.  that, further down the supply chain, an increasing number
Platinum Guild accredited stores have  of Hoensed bullion banks and nominated agencies may
risen from 278 stores in 2009 to goo in become more involved in the import of and

2013 which has significantly helped in  semi-finished products; until now, banks and nominated
increasing jewellery manufacturing this  agencies have had little presence in this indestry,
]mh[mtﬂunjuﬂlﬁ'umml!ulu Owerall, our current forecast calls for a rise in Indian
platinum jewellery
Outlook foramy consumption of
Although amg4 is All ibost Platicom around 4o0% in 2013,
expected to deliver takin atinum
further growth for the ~ Fatinum is today the most popular metal for et s i

Indian platinum
jewellery industry,
there are still some

that need to be
addressed. This
includes the retail
pricing mechanism
and, separately, an
apparent lack of
repeat customers from
economic sections
below the upper-
middle class.
Nevertheless, as the
economic backdrop
starts to improve and
as average incomes
rise further, this
should help to sustain
platinum jewellery
demand from a new
swathe of first time

engagement rings and wedding bands.
Platinum's naturally white sheen will never fade
or change color, and accentuates the and
brillianceof a diamond. Platinurm will last forever,
making it the ultimate symbol for true, enduring,
and everlasting love.

Densityand Durability

Platinum is durable. Its density makes it the most

secure setting for diamond ar precious gemstone.

Because platinum is a naturally white metal, re-

hmphﬂn; is unnecessary; it will always hold i
ty.

Platinum’s Patina

Though it is the strongest of jewelry metals,

platinum can Incura scratch and developa patina

of wear. The patina is considered by many to be a
and often desirable attribute. However,

the pre-patina shine and reflective luster can

easily be revived by merely buffing it with a soft
cloth.

Purityof Platinum

level comfortably
above four tomnes,
compared with a
little over one tonne

justthreeyearsago.

1. The qualites of the
metal that make it so
appealing to the
CONSUMEr;

A recent qualitative
and quantitative
survey conducted
across key metros in
India shows very high
awareness levels at

g0%

buyers, thus : Platinum jewelry is very rare; in fact, 30 times
jewel lh:ilp:n; mﬂtﬂﬁlﬂpﬂ.hﬂﬂfﬂhhw
consumption to hypoallergenic, ideal for those with sensitive skin
continue its issues.

Yous ki rivasied ol warm soapy water, and then gently scrubitwith
upbeat sentiment weoh-belstied beunks

towards the platinum

sector,

From a retailer standpoint, we believe and high demand, with growing

this will translate into increased
showcase space being allocated to
platinum, while jewellery
manufacturers are expected to boost
their utilisation rates or develop new
capacity. In addition, we understand

1 aca
mmﬂ
1

-y b e S m T

consumer confidence and positive
sentiment for buying platinum

platinum, its eternal nature, rarity and modernity are the

Overall, our
current forecast
calls for a rise in

Indian
platinum jewellery
consumption of
around 40% in

2073, taking

platinum demand
at the retail level

comfortably above

four tonnes,
compared with a
little

over one lonne just

three years ago.




™ who are keen to buy platinum jewellery. While retailers

& Y continue to sell platinum jewellery to their existing
1 customers, a large part of the business comes from new

§ ': Customers.

f .+ Theplatinum price today is a huge opportunity for the
" © consumerswho desire platinum and want to beable to own
1 /) it. Platimum hasalways been of great value and today that is
Y r enhanced. Market reports suggest that consumers today
Ny P want to upgrade to platinum. This is especially the case for
g, C g their diamond or gem set jewellery. People are also now
S looking at plain platinum jewellery in chains, bands and

1 bracelets, etc.
' +  Thereducing price difference between the 2 metals has
i resulted in consumers wanting to upgrade to platimom.
® This is especially the case for their diamond or gem set

motivators fortheyoung jewellery. People are also looking at plain platinum
g ]ﬂlllﬂflﬂd!ﬂﬂ.u:lndllrhﬂﬂlﬁl,m

Platinum has high affinity for this TG as Qualitiesof Pl

expression Platinum is pure and an expression of integrity. It hasa pure
of the yonag , who white lustrous look, which is ideal for off-setting the
brilliance of diamonds. In terms of purity, platinum
jewellery is 95% pure, as compared to 18k gold which is 75%

pure. Platinum jewellery does not fade or tarnish and keeps
its n-tmrnl white colour for a lifetime. Platinum is

hypoallergenic, making it ideal for people with a sensitive
skin.

Platinum is eternal and each piece is a reflection of
perfection, whether its a simple band or intricately
designed jewel-encrusted ring, platinum is one of the most
secure metals for your precious stones. Like most metals,
Platinum is rare and platinum also scratches but the scratch is simply a
a treasure coveted by [ displacement of the metal without any loss of metl.
influential Platinum’s innate strength ensures that your most
individuals for memorable platinum jewellery can be handed down from
centuries. Found in generation togeneration as heirloom pleces.
very few places
around the world, it Platinum is rare and a treasure coveted by influential
is 30 times more rare individuals for centuries. Found in very few places around
than gold. Its theworld, it is 30 times more rare than gold. s rarity makes
rarity malkes it most ~ itmost preciousand desirable.
precious and Platinum jewellery is exclusive, a statement of

lmh'rshu]it_ﬁ,md uchuuihrﬂ:m:[::mmu*

Platinum is Versatile. Platinum is versatile, with
remarkable qualities that have led to astonishing creations.
From Fabergé to Cartier, the world's greatest jewellery
designers have always preferred working with platinum. fts

offer something new to existing
customers And atiracts Dew customers remarkable pliability allows it to be drawn out toa fine wire,

- apasia




and enables the
creation of the most
intricate and breath-

taking designs. L

Platinum loves

diamonds. Platinum
and diamonds make
the most l:l!-:rf'!r.:t
couple. Platinum with 4'
its naturally white
lustre from deep within
is able to reflect the fire
of precious stones like
no other metal. Your
diamond will explode

i

3

e

2.The of marketing
jewellery to the Indian and to foreign
aficionados;

“One of the biggest challenges is the
understanding of the attributes of the

metal. While the consomers know
about platinum being a precious
metal, she doesn't understand why it is
aprecious metal.

*Currently we are very dependent on
the metal attribute education at a store
level. However given that platinum
distribution is selective and will
remain so, it becomes imperative that
we are able o deliver this message
outside of the store to lower the

with briliance if set in platinum.
Platinum jewellery does not change
shape or form. Becasue of it's eternal
nature and innate strength, precious

confusion or the chances of miscommunication aswell.

3. Further steps required to be considered for the
expansion of G&J business in platinum in India.

stones are held Armly and securely fora It was the strong jewellery culture, the growing diamond
liefetirne. jewellery market and the changing consumer - emergence
of the ‘modern Indian woman' that the interest

Platinum jewellery is assured. [n order
to assure consurners of the purity of
platinum jewellery across authorized

Especially the urban woman who & more educated and
aware of modern trends seeks options in jewellery metals

retail outlets, Platinum Guild India Pvt.  and designs. Willing to try out newer looks and experiment

Ltd has appointed Underwriters withdesigns, shewants exclusivity in her

Laboratories (UL Inc, USA) toauditand  jewellery.

monitor its Quality Assurance Scheme.

Under this scheme, all authentic Platinum provides an opportunity to Platinum bed
platinum jewellery in India comes with  offer something new to existing | d
a Quality Asgurance Card and bearsthe customers and attracts new e:tr:r:re - it e
purity hallmark of “Pt g50° stamped customers who are keen to buy F’““’“f“‘ht
inside the piece. This also serves as an  platinum jewellery. Platinum is favourite of
assurance ofa buy back’ programme. purchased as a gift of love could be celebrities and
Customers find platinum jewellery an  between couples, parent daughter or royalty the world
excellent ‘store of value'. It has child, siblings, etc or as self-reward over. Platinum
tremendous heritage value and (self-purchase) and normally jewellery is the
definitely appreclates with time, platinom is of milestones perfect way to

therefore offers itself as a good
opportunity for investment.

precious is the favourite of celebrities
jewellery is the perfect way to reward
yourself or to commemorate the most
impartant relationships in your life. It's
the only choice for those who want the
very best.

reward yourself or
L]

commemorate the
most important
relationships in
your life.

mmmﬁmh:m&n‘:ﬂh

where she gets jewellery and platinum
is meant for someof them.

The Indian platirum market has
achieved a growth momentum and
seems to be close to the tipping point.
The real potential is yet to be realised,
which will be done overa period of time.

The market growth will be secure and substantive, if




: ; the key South African platinmum mining companies and the

- S Platinum Guild International looked at unlocking the real

3 potential for platinum within India. The Platinum Day of

Love programme was launched in 2009, which built a deep

emotional-connect with the consumer and made platinum

relevant in her life. The programme continues even this
yearwith its second leg released last year

% & The campaign was supported by an excellent product,

+'1.. r-_-" Platinum Love Bands and it has been successful in

. F developing the gift of love market for platinum across

'ﬁw.#&: India. Platinum love bands/ rings are very popularand seen

i as an expression of love to commemorate special occasions

’%.y amongst young couplesand is the largest selling segment.

1 WHY IS PLATINUM BECOMING THE PREFERRED
PRECIOUS METAL...7

important part of the retailers and Here’s why..

sirategy.
over the decade since its launch in 2000 PLATINUM

through Platinum Guild India (PGI)
and there is a strong domestic market,
The awareness of platinum increased - . it

Fiatewe ) ard otinge  matnds

b-EI'.'l.'I.I.IE ﬂf th! ‘l"!l'}' a'IT!I!i-'r il LR & & LR B R L & & 8 " W
u o L L] L L]
?ﬂnsmrwg‘ i ggems ssss | sees sesee
milm i B — L L] L] L
PG nilative i ket 1 o ocdnel sre | wee Taees

was launched to support gso platinun —— P
and toassure consumers of high qualit: -—— "hee
and pure platinum jewellery, following B 5
global industry standards. Nt e

: Politics is the gentle the poor and
g il
fadhany Sesiliy: tuikuboy from the ather. -Ogcor Ameringer




India’s diamond cutting and
polishing sector : A Paradigm Shift

. Aruna Gaitonde

Aruna is currently attached to ‘Roughé-Polished' of Russia, covering India for the publication. Her
focus is on the Indign Diamond [ Diamond jewellery and Precious metals industry while authoring
articles for Rough&-Polished, a trade publication. Prior to this current role, she was connected to
ADL International Mugazine of ADL Group (Antwerp) as its ‘India Correspondent”. She is also on
the panel of Gerson Lehrman Group, USA, consulting as @ Council Member. Aruna is basically from
Journal' and ‘India Investment Opportunities’ as well as a financial newspaper ‘Tnvestrment
Opportunities India' before joining the trode journal "Diomond World” and moving on fo represent
ADL International Magazine, an Antwerp based mogazine on diamonds and diamond jewellery.
During her association with the Indian Gems& Jewellery industry, she also dabbled in Marketing for
a Mumbai based Group (inte manufecturing diamand & diamond Jewellery) for more than 7 years
ay Consultant for International and Domestic Marketing..

She has tracked the Indian Gem & Jewellery industry for aver 20 years.

Few may know that the very first
commercial discoveries of diamonds
were in India in 4th century BC and that
India was once the main producer of
diamond, till it was discovered in Brazil
and Africa. With changing times, rough
diamonds were sourced from Alfrica,
Belgium and other places. And today,
most of the rough stones polished in
India are mined in Angola, Botswana,
Narmibia and Russia. Talks are currently
on with Zimbabwe on the Government
level to regularise rough supply from the
country, to feed the ever growing
cutting and polishing sector. And most
importantly, explomtions for diamond
have been initiated in India as well,

which augurswell forthe Indian diamond industry.

Ovwer the years, there has been a major transformation
in the cutting and polishing industry in [ndia. So much so,
that the once cottage industry in remote areas of the
country has now turned into a full-fledged cutting &
polishing industry. In earlier days, the diamond cutters
used polishing wheels and crude locally made instruments
to shape the rough diamonds in India. There has been a
paradigm shift in the sector wherein it could be called the
fastest sector to absorb technology. Ofcourse, small
pockets still exist in other parts of the country, but the
major diamond cutting and polishing activity is almost
ceniralised in the town of Surat in Gujarat State. This once
sleepy town popular for textile, is now a manufacturing hub
for diamonds. Numerous factories, big and small operate
chock-o-blockwithvery high-tech facilits et with
the most sophisticated technology available in the world.




Today, India is indisputably the
leader in the diamond cutting and
polishing industry of the world, out
beating lsrael, Anrwerp, Hong Kong
and USA. Being the main supplier of
polished diamand to the world, it is not
surprising that u out of 13 diamonds set
in any jewellery in the world are cut and
polished in India. Chancesare that most
of the diamonds, in the jewellery
adorning royalties and famous
celebrities you see on your TV screens or
the fancy fashion magarines of the
wuorld, were invariably cut and polished
in India. The progressand growth of this
diamond cutting and polishing sector
has been so rapid and successful that it
wis able to ghift focus from the erstwhile
leading Israel and Antwerp cutting
centres to India. Surat, which was once
known for processing small and cheap
diamonds, soon consolidated itself into

a centre having numerous
professionally

Today, India is
indisputably the
leader in the
diamond cutting and
polishing industry of
the world,
out beating Israel,
Antwerp, Hong Kong
and USA,
Being the main
supplier of polished
diamond to the
world, it is not
surprising that 11 out
of 12 diamonds set
in any jewellery in
the world are cur and

managed

manufacturing
facilities that
started using the
latest technology
to process hi-end
larger stones...a
know-how which
Israell and
Antwerp could
boast of But, the
enterprising
diamantaires In
Surat mot only
imported rough
diamonds from
various sources,
but were able to bring

in cutters and polishers too, so that Indian cutters can train
under them and acquire their knowledge. From here there
was no looking back for the industry which never lieson its
laurels. As of now, technology upgradation is a ongoing
process in the cutting and polishing sector, and one can
undoubtedly say that Surat ‘s diamond cutting and
polishing sector is one of India's most extraordinary

successstories in recent times.

The diamond cutting industry in India isstill considered an
unorganized sector, despite large scale corporatization of
the businesses in recent times. There are more than 100,000
units, big and small, with a concentration of go% of the
diamond cutting companies in the single city of Surat. Now,
Surat is the main centre for the cutting and polishing of
diamonds of size less than 5 cents and up to 5 carat. Mone
than half the diamonds exported from India originate in
Surat and this cutting and polishing industry alone
employs about 1 million workers and more. All in all,
Gujarat alone iz responsi ble for Bo%off all the processing of
diamonds produced in the country.

To touch upon the history of the modemn Indian diamond
industry, it can be traced back to the ig7os when India
began cutting low-quality gemstones for export purposes,
mainly to the US. The enormous demand for small and low
priced diamonds from the US market paved the way for a
robust cutting centre to thrive, as labour was cheap and
casily available. However, it isimportant toadd that it isnot
just cheap labour that allowed India to find a niche for itself
in the diamond-polishing business. The main edge comes
from the enterprising Palanpuri Jains of Gujamt, who
turned the very scattered cottage industry to a robust
Rs.80,000 crore industry of today. For the uninidated, the
Palanpurisare an enterprising lot who hail from the town of
Palanpur in Gujarat. This is a close-knit community that
thrives in the atmosphere of secrecy and informalicy. Till
date, the Indian diamond industry is built on trust with no
written contracts. Even today, this method of doing
business is prevalent. Stones worth millions of dollars are
traded on just verbal agreements and transported with
virtually minimum security.

The Palanpuris have also successfully ventured over-seas,
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setting up family-run polishing centres  and Antwerp. Quick at absorbing newest technology into
and sales offices in Antwerp and Tel their factories, Indian diamantaires are always on the

Ayiv, USA and now in Chima. In lookout for bettering their manufacturing process or
addition, small and medium diamond  training their workers. This is one of the major reasons for
makers from Surat have set up hundreds  the success of the cut and polished sector... the sector’s
of units in tribal areas like [hanklvay, adaptation tonewchanges.
Mandvi, Vankal, Ahwa, Dang and
border villages of Nandurbar in In the global scenario, India dominates the polishing
Maharashira and Vansda, employing  business, despite having no diamond mines of itsown, and
tribals, including women from these controls 60% of the diamond cutting and polishing
areas. Tribals are now processing Rs  businessworldwide. With nearly one million employees in
L300 crore worth diamonds of small its diamond manufacturing sector, India is today the
sizes every year eamning Rs.8, ovo to  world's largest manufacturing centre for cut and polished
Rsio, ooo a month 25 a diamond diamonds, contributing 60% of the world's supply in terms
polisher. Another interesting ©f valueand 85% in terms of volume. Eleven out of every
development iscreating jobs forwomen  diamonds set in jewellery worldwide are processed in India,
as'well, as they were not part of the work according to [ndia's Gem & Jewellery Export Promotion
force in the cutting and polishing secror  Council (GJEPC). Itissaid that India by 2015, India will have
diamond-studded jewellery may have in value terms, with 21.3% going to China, 7.1% to Russia,
diamonds which were polished bytribal ~ 5-5%toSouthAfrica, 4.7%to lsrael and 1 4% to the US.
women from Gujarat, In recent years,
tribal women taking up diamond OVer the years, India, with its significantly lower labour
cutting and polishing in villages of Tapi, costs and its fast and easy adaptation to new technology,
Surat and Dang districts has increased has eaten into the chunk of the lsraeli business, and totally
manifold. In fact, every eighth dismond  t2ke over the production of the smaller, brilliant cut
palisher in these regions is a woman. diamonds. The low-cost labour is one of the main factors
Surat, the world's largest diamond behind India’s success. According to research amalysts,
s sl sl has gne  \diaspends USsio percarat on the polishingand cutting of
woman polisher for every 1 workers. diamonds, against China's UStr7 and South Africa’s US40
to USs6o. The cutter/polishers’ wages range from 880 1o
o0 per week depending upon other variables [like
Today, Surat boasts of numerous large  experience, skill in various types of cuts etc. Some
factories that are equipped with the craftsmen are highly skilled and can cut/polish stones
most sophisticated high-tech Wweighingafractionofacaratintopolished gem.
machinery, as well as utilising latest
technalogy on par with or even better But, like any other industry, the Surat diamond industry
than other curting centres worldwide. It has also been mired with problems due to the global
is said that Surat’s progression to melidown. The slump in the developed economies hit
process higger stanes better and at demand drastically and resulted in business slowing
much cheaper price is considered to be Rough shortage, Rupee slide etc too had its adverse effect

Indian diamond industry on the whole is known for its

‘Summer 2014 =
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resilience and market watchers feel it industry is well supported by Indian Government's policies
will survive, as it always did in the past.  and the banking sector Is also facilitating nearly USs 3
Of late, rough diamond shortage is  billion of credit to the Indian diamond industry. Indian
showing signs of casing out a bit, bt  diamond manufacturing units enjoy an annual tarnover
margins still seem to elude the peggedataboutRsBo,.000pluscrore
businessmen. After ELl's decision to lift
sanctions on ZMDC, Antwerp firms can India is facing stiff competiion from China currently,
now sell rough 1o manufacturers in mainly in matters of skilled manpower and lower
India and other centres. This manpower costs China is betteroff and is therefore
development on the ‘rough front’ has  developing intoan important polishing centre. In addition,
brought some cheer to the Indians. Itis  there is a growing preference for polishing diamonds to be
said that only the diamond workers in  done in countries where the diamonds are mined... like in
Surat have the expertise of Africa. This is essentially a political pressure which will
manufacturing Zimbabwe diamonds have to be complied, which means the Indian sector will
due to their size and colour. Therefore,  have (o face problems at home too as growth of the cutting
most of the rough that would be andpolishingsectorwill becurtailed. The new competition
imported by Antwerp from Zimbabve fromChinaisundoubtedlyahuge threat to India'sdiamond
will come to Surat for feeding the industry, which is currently at 60% of all diamond
factories. Since January 313, rough  processing business
prices have increases by 10-15 per cent
hike and when the rough diamond As of now, the diamond industry is almost in turmail, due
reaches the secondary market, the small to the problem created by lab-made diamonds or synthetic
and medium units owners have paying diamonds mixed with natural diamonds by some
premium of 4-5 per cent. This has hit unscrupulous traders. The GJEPC and other trade
units’ owners badly and as there is no organisations are taking all steps to solve this new challenge
profitability on mmmmmtmﬁﬂ
A lished goods, detect synthetic diamonds, which in tum
India Is facing stiff Lﬂﬂ retaining confidence of the buyers of loose polished
competition fr:;n ate reported to diamonds aswell as diamond srudded jewellery at the retail
Hllllﬂl'fiﬂﬂtillttﬂrﬂf hevi dowaad el hﬂ.hurdlﬂpplqh:ﬂhrpubhnwhﬁh-ﬂl
ORTIP | (o (oo, Otherwise'cean' diamond industry in the bad booksof the
and lower Incidentally, India Central Government, so much so that it has banned
Manpower costs imports rough Imports of diamonds, especially by SEZs, which were
(TP T B Jiamonds to the Allowed toimportinthe past.
and is therefore tume of n billi For those who came in late, ‘round tripping’ in diamonds
developing into an i About \Of repeated export and import of same polished
important polishing B0 per cant of the diamonds) is wherein traders undertake a series of exports
CERTe, diamonds are Andimportsof the same goods for the purpose of receiving
imparted from big greater bank financing Hypothetically, if a parcel made
diamond mining ﬁwmndutylm&n::wrnmﬂrimm&d
mﬂ:l[ mﬂ. mm I:ﬂm"mll Sounds like a good deal provided the trader is able to get
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square with the bank ploughing back  This, by all means, is a very damaging report after ‘blood
the money into the diamond business  diamonds’ in the past, and the Diamond industry may as
and not misusing it by diversifying into ~ well take steps to convince the consumers of its clean
other businesses. But just ‘bank business act or face bad days ahead . Indian industry
financing' is not the only thing on the  included.
traders mind while indulging in ‘round
tripping. The zero percent import duty Wrapping up, one can conclude that for many years now
attraction for the importer to indulgein ~ ©osts by securing direct sources of rough diamonds by
this practise. Now, however, ‘round striking deals with mining companies. The entire Industry
tripping’ is on the wane, thanks to the s dependent upon import of rough diamonds on a regular
Government slapping import duty of basis. De Beers and the open markets in Antwerp and
3% in January 2012 on polished elsewhere are the sustenance for India. A few years ago,
diamonds .. clearly a step o stamp out  Rusaia’s state-owned diamond giant, Alrosa signed a three-
circulartrading, year agreement with the company ‘Diamond Indial to
supply rough diamonds. This deal secured a direct source of
The Latest and disturbing news picked  supply for local diamond companies, which until then had
up by Media all over the world is the  to import rough diamonds from centres such as Belgium
Financial Action Task Force's (FATF) and lsrael, adding to their costs. This direct source of
latest typologies report that concluded  roughs leads to cost savings of at least 3% to 4% for the
that the global diamonds trade is Indian manufacturing companies. In recent years,
subject to considerable money exploration of the Panna Mines, as well as Rio Tinto's
laundering and terrorist financing  projects in Bunder in Madhya Pradesh have been initiated,
vulnerabilities and risks. Incidentally but it would be a while before mining of rough is
the FATF isan inter-governmental body  undertaken. Having weathered many a storm in the past,
established in 1989 by the ministers of  the resilient Indian dlamond and cutting industry s
its member jurisdictions. It currently  expected toget backon the fast track verysoon.
comprises of 34 member jurisdictions
and two regional organizations,
representing most major financial
centres in all parts of the world. The
FATF and the Egmont Group of
Financial Intelligence Units
collaborated on a typologies research
project to identifly the ‘money
laundering and terrorist financing’
vulnerabilities and risks of the
*diamond pipeline”, which covers all
sectors in the diamond trade:
production, rough diamond sale,

cutting and polishing, jewellery “ﬁm : -EM'
manufacturing and jewellery retallers. ~Will Rogers
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Indian G & ] Industry : The Jewel in the Economy

The Gems & jewellery industry is the  instance, according to various estimates, out of every 12 cut
and largest sector contributing to the and polished diamond sets giobally, n are processed in
Indian economy and is also a lucrative  India. India commands 6o%, 85% and 9a% share in terms
market for global gems and jewellery of value, volume and pieces, respectively of the global
companies. According to a study polished diamonds.
conducted by AT Kearney in December
2013, Indian Gems and Jewellery (G&kJ) Gem & jewellery Exports
industry is poised to double in the net  G&J industry has got a strong presence in the export
five years. It is an important contributor ~ markets and it is a true global player. Countries such as the
to the Indian as well as global ecosystem  LIAE, Hongkong and the USA are the largest importer from
due to its ability to create best designs  India by accounting for 40%, x7% and 3% of total gems and
and value creation for its domestic as  jewellery exports respectively from India for CY 20m.
well as global customers. Diamonds account for 44.6a % of the total export basket of
the industry with gold jewellery contributing 46.84% and
Typically, India's gems and jewellery coloured gemstones and others contributing 167% each.
industry has t wo On the other hand, rough diamond contributes 4.05% of
components—domesticand exports. In  the total exports. This makes India one of the most sought-
CY 2013, the industry’'s domestic aftermarkets forgemsand jewelleries.
business was worth USs 4050 million
and exports stood at USs 16330 million.  Gem & Jewellery Imports
This sheer size shows that the gemsand  India is also known for its large imports of gold and
jewellery industry has shown diamondstocater to domestic demand for investrent and
stupendous growth in the last seven  consumption. The export orientation of the G&] Industry
decades, From almost a non-extstent  helps in balancing the trade bill of India. The achievement
entity in 1950 on the global landscapeof  in the global market can largely be attributed to the Indian
gems and jewellery business, G&] artisansand entrepreneur zeal to come out with something
industry has become a force 1o reckon  newand keep offering value to its global customers,
with by having market leadership
position in various segments of the Employment Generation
global gems and jewellery industry.  The industry has been providing direct employment to 2.5
Ower the last 45 years, G&] industry’s  million people in India. And according to estimates, it can
exports grew at 215% CAGR. Oneof the  also generate additional employment for 0.7 million o 15
chief reasons for this growth is the millioninthe next five years. Indian entrepreneurs too have
industry's reputation of being a low cost  been taking special efforts 10 reach out to their global
but high quality manufacturer of customers and make them aware of their abilities. The
diamonds and jewellery designs. For  industry has been thriving on the two-pronged strategy -



technology to reduce costs and use of
skilled artisans to increase designs and
createvalue.

Cutting Edge Technalogy
Modern technologies have been

introduced to boost both volume and
quality in the business. For example, in
the coloured gem stone business, the
market leader, Jalpur, has already
introduced state of the art semi-
automatic polishing machines into
their set up. Nodoubt, Indian artistry is
among the best in the world. There isa
conscious effort to enhance the end
product that comes from these artisans.
Artistry and creativity are given a
technical edge with carrent CAD
applications enabling young designers
to conjure up creations that excite the
imagination; state-of-the-art

manufacturing facilities form a fiting
environment to produce quality

productswith a touch of class, The range
covers creations in white and yellow
gold, platinum and silver; plain or
studded with diamonds and coloured
gemstones of every hue. Since this is a
people driven industry, conscious
efforts are taken to train artisans both in
artistry, technical aspects of the

business and technology by setting up
dedicated institutions,

Global perspective

The G&j] industry is also known for the
customer centric approach it takes in its
dealings with global customers. To
familiarise the global customers about
what the industry can deliver through
Indian design houses, it has been
conducting various industry meets and
exhibitions to spread the awareness
about the offerings from India. Entities

such as GJEPC are also instrumental in this space wherein
the buyers and sellers come across each other, network and

build long lasting professional relatinnship that culminate
in further growth of the industry.

The Gem & Jewellery Export Promaotion Council

Established in 1966, the GJEPC has over the years effectively
moulded the scattered efforts of individual exporters to
make the Gem and Jewellery sector a powerful engine
driving India's export-led growth With more than 5,300
members spread all over the country, the Council is
primarily involved in introducing the Indian Gem &
Jewellery productsto the international market and leverage
their international relationships (o promote exporns. To
achieve this, the Council provides market information to its
members reganding foreign trade enquiries, rade and tariff
regulations, rates of import duties, and information about
jewellery fairsand exhibitions. Thisapex body of the Gem &
Jewellery Industry s continuously working towards
creating and retaining a pool of artisans, designers that are

trained as per international standards

so0 as o consolidate the Indian Artistry and
jewellery industry and establish itasa BT 0T L
prominent global player in the LIS TSR TR0

current CAD
applications
enabling young
designers to conjure
up creations

jewellery segment.

Sonam Kapoor, who is the brand
ambassador of GJEPC since aom,
exudes the values of glamour, luxury

that excite the
yet rooted in Indian culture and offers [FEREEEEHFEEEEAEE
the perfect brand fit. of-the-art
manufacturing
(Theabove note has been contribured facilities
by GJEPC on the request of Tapasya) form a fitting

environment Lo

produce guality

products with a
touch of class.

' cy: The state of affairs in which you consent o
hﬁmﬂmpﬂ-t picked, -idui-:-n wdoit
-l-_#nhlﬂhiq



Sribash
degree along with Foreign Trade Manugement and a post graduate degree in Economics, Sribash
Dasmohapaire has seen the gems and jewellery industry in g truly multi-foceted manmner. He hos

been with GJEPC (Gem & Jewellery Export Promotion Council)
Govt. of India for nearly 14 years and thereafter he moved to the Gem & Jewellery Indusiry
export, manufacturing, PR, administration, events, trading

handled a gamut of |

India’s Gems and Jewellery
Industry On the Upswing!

Gems and Jewellery Trade Federation,

has spent more than two decades in this industry. With @ management

sponsored by Ministry of Commerce,
and has

portfolios spanning
in metals & minerals and after which he joined GJF. Today, he enjoys a vibrant and dynamic role at

GJF in leading its operations.

The gems and jewellery industry

plays an important part in the Indian
economy. [n addition to boasting a large
gems and jewellery market, India has a
unique sitvation in terms of bath
demand and supply. The domestic gems
and jewellery industry had a market size
of INR 25000 Cr in 2013 with a
potential 1o grow to INR s00,000-
530,000 Crbyam8.
Today, India has a large domestic
jewellery market. It is also the largest
consumer of gold jewellery in the world
with 29 percent share of the total global
demand for gold as jewellery. Apart
from being a large jewellery market,
India also has a robust jewellery
manufacturing industry.

The gems and jewellery industry is
crucial to the Indian economy given its
role in large-scale employment
generation, foreign exchange earnings
through exports, and value addition.
The industry provides direct
employment to roughly 4.6 million
people and has the potential to generate
employment of 1.5-2.0 million over the
next five years. This is more than twice
the employment provided by IT services

M| tapasya

and four times that provided by basic iron and steel
manufacturing and automotive manufacturing. In 20a-
2013, the industry drove jewellery exports to the tune of INR

aa7,000 Cr, outperforming textiles and apparel exports by
25%. The industry also drove value addition of more than

g
]
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The supply landscape of the Indian gems and jewellery
industry is different from its counterparts in the developed
world. This difference is highlighted in the fragmented



supply base, variation across regional
manufacturing hubs, and labor-
intensive but highly productive

industry.

The gems and jewellery industry is
crucial to the Indian economy given its
role in large-scale employment
generation, foreign exchange earnings
through exports, and value addition,
The industry provides direct
employment to roughly 4.6 million
people and has the potential to generate
employment of 1.5-2.0 milllon over the
next five years. This is more than twice
the employment provided by IT services
and four times that provided by basic
iron and steel manufacturing and
automotive manufacturing In 2013-
2013, the industry drove jewellery
exporis to the tune of INR 137,000 Cr,
outperforming textiles and apparel
exports by 25%. The industry also drove
value addition of move than INR 99,000
Cr, which is comparahle to several large
industries such as apparel
manufacturing.

Consumption Behaviour in
Domestic Market: Significant
Investment Demand
Gold is a symbol of prosperity and
appeals tv both younger and older
generations across social strata within
the country. It has a unique position in
the minds of Indiansand is considered a
source of social security for a large
section of the sodety. Indians also
attach a high emotional value to gold. It
isoften considered a social requirement
for ceremonies and weddings and
bestows a sense of pride and social
slatus to its owners.

The demand assessment for gems and
jewellery in India needs to distinguish
the invesiment and consumption
demand due to the significant

importance of gold as an investment
asser
Consumption Demand

The consumption demand
accounts for around s5 percent of the

total market demand. This demand is led by the need for
gold and non-gold jewellery that caters to specific wear
occagions and is essentially similar to that of a hoory
product. The jewellery for consumption demand typically
innovations.

The fashion-wear segment that currently has 8 to wo
percent share but has gained importance with the increase
in demand for diamond jewellery. The growth in this
segment is being driven by rising income levels and the
adoption and promotion of western concepts such as
solitaire engagement rings.
Diamond-studded gold jewellery, non-gold jewellery, and
pure gold jewellery for regular wear. The regular wear
segment has around 25 to 30 percent share of the market.
This segment includes comparatively lower value jewellery
and gem-based rings.

Drivers of competitiveness of the Gems and Jewellery
Sector
* Industry standards, cemification, and hallmarking: By
and large, the Gems and Jewellery industry in India has
been indifferent to the adoption and establishment of
formal or informal industry standards. However, as the
industry has grown and more and more businesses have
started transacting on a global basis, a need has arisen for
establishing standards. However, in India, hallmarking is
restricted to a minor portion of sales, with the bulk of the
consumers unaware of the exact caratage of the jewellery
they buy. It is expected that the industry will see an
increasing level of adoption of hallmarking in gold and
certification in gemstones and this is critical to it
competitiveness,

* Processing of larger size diamonds: The Indian Gems and
Jewellery industry has been built on polishing lower size
and quality stones. Looking forward, since India already
enjoysdomination in the world CPD market in general, and
for smaller-sized diamonds in particular, the scope for
significant increase in market share and growth in the
traditional small-size diamond exports is limited. Industry
leaders are now seeking further growth through processing
of larger size stones, and manufacture of diamond
jewellery. Indian industry can now increasingly process the
full range of sizes and qualities of stones utilising not only a
cheap and abundant workforce, but also advanced
technologies. Future growth is likely to be largely driven by
the cutting and polishing of mediom and large stones
{currently dominated by Belgium and lsrael), with
consequently higher unit realisations. The Indian Gems
and [ewellery G industry is already reporting increased
growth in the larger-size segment. Export data from the
GJEPC also reports a gradual shift in Indian exports to



higher value segments, reflected in
higher per carat realisations Larger-
gsizes command higher per carat
realisationsand profits.

= Availability of labour at competitive
wagrs: Labour is a critical component in
the value chain of the Gems and
Jewellery sector. Labour in India, as
compared o other countries, is cheap,
and India thus stands at an advantage

over its global competitors in this
industry

Availability Human Resource and
Skill Requirements in the Gems and
Jewellery Industry
Skilled manpower is a key strength that
has enabled growth in India’s Gems and
Jewellery sector. India has a large pool of
skilled artisans with vast traditional
knowledge and expertise in jewellery
making. [t also has the largest resouree
pool in diamond cutting and
processing. India also has a good blend
of technically trained designers who are
well-versed in latest 2D and 3D design
software. India also has one of the
lowest costs in diamond

= Government Support: The Indian
Government has supported the Indian
Gems and Jewellery sector with policies
such as waiver of customs duties on the
import of rough diamonds, permission
for personal carriage of jewellery
through Hyderabad and Jaipur Airport
as well, in addition to Delhi, Mumbai,
Kolkata, Chennai and Bangalore,
establishment of Gems and Jewellery
SEZs, etc. This continued support is
critical to the competitiveness of this
industry.

Key Factorsthat will lead to Success

* Movement from unbranded to
branded jewellery and increase in
fashion dictated buying:
ﬂ!upd%nflhﬂn-ﬂhrrﬂdtnlnﬂh,
is mainly sold by traditional 'ﬁmﬂy
jewellers™ and the
mﬂhul-mahmﬂpﬂidthttﬂtll

jewellery sales in the country. Thus,
currently the Indian market remains

™ tapasya

highly fragmented. This scenario is seen changing, though
slowly, with the entry of players such as Tanishg and
Gitanjali, and the trend of supermarkets like Lifestyle and
Shoppers Stop having jewellery outlets.

+ Hallmarking and Certification: Increasing consumer
awarcness and need for certification by BIS and
hallmarking have served as a means for firms to
differentiate themselves in the market.

* Increased use of technology: The Gems and Jewellery
business had involved a large content of
manual labour. Though thisstill remains the case, a greater
use of technology is seen in this industry. For example,
factories have started using more machine-made designs,
laser soldering is replacing manual soldering, investments
in modern manufacturing and quality systems is
m:ruli ete.

Tﬂm from family owned businesses to
professionally managed businesses: Traditionally in India,
the majority of India’s diamond workforce is employed by
small units that process diamonds on a job-lot basis. At the
low-end, family units processes diamonds/ make jewellery.
Even at the retail end of the value chain, people in India
generally buy jewellery from their ‘family jewellers. This
structure makes it less possible to bring in professionalism
into the industry, which will be key going ahead given the
threats from other diamond processing/jewellery making
nations. Thus for firms in the Indian Gems and Jewellery
sector to prosper, a transformation from family owned
businesses to professionally managed businesses is critical.

Pragmaticsolutions tocreate a win win situation

Roleof industry

* Develop infrastructure and the skills to cater (o specific
meeds of demand
The will need to increase focus on collaboration
and the creation of shared facilities in the major jewellery
manufacturing hubs of Jaipur, Surat, Mumbai,
Coimbatore, Trichur, Hyderabad, Nellore, Kolkata, Delhi,
and Amritsar in order to take advantage of modern
technology. Skill development should also bea priority, and
the industry should ensure the availability of infrastructure
o provide vocational training to around 1 lakh students
over the next fiveyears.

* Remove perception of opagueness

The industry has made progress in this regard with
significant increase in share of organized sector.
However, it still needs to play an

increasing the enhancing the transparency in the industry.
Also, strict implementation of kmow-your-customer norms
and hallmarking will help improve transparency on the

erend.



* Enable use of better financing options
The industry needs to ensure a strong
credit rating and repayment track
record to enable financing from banks
or other financial institutions. A
continuous movement toward higher
organized trade will further help the
industry in this regard, Finally, the
industry needs to work with financial
systems to increase credit penetration
of thesector.

* Encourage recycling of gold

The industry may educate the
customers about schemes such as the
gold deposit scheme to improve
recycling. It should work toward
achieving a target of 40 1o 45 percent
recycling from a current valee of around
20 percent.

Role of the Government

* Support industry in infrastructure and
skill development

The government will need to play the
rale of enabler by providing adequate
thrust for skill and infrastructure
development through incentives,
subsidies, facilitation of land allocation,
and supply of utilicies.

* Enable transparency improvement for
theindustry

* Provide differentiated regulation for
consumption and investment demand
The government will need to

While it will need to enable the
consumption demand by reducing
restrictions on gold supply (removal of
Bo-10 regulation and high import duty),
focusing on quality control (ensuring
nationwide implementation of
hallmarking in three years), and
enahling easy financing, it will also need
o develop systems to cater to the
investment demand through better
regulations.

* Enable alternatives to investment in
physical gald

The govemment will need ™ take
proactive measures to enable
investment in alternative options for

gold through better financial access and education, and
supporting industry in the development of m-banking and
UlD-based platforms. In the long term, it may consider
limiting the sale of bars and coins in jewellery shops.
Roleof RBI and the financial sector

= Monetize existing investment and recycling schemes

The RBI and the financial systems will need to develop
innovative means to encourage better recycling of gold In
order to meet the target of 40 to 45 percent recycling by
2ol

* Provide better financing optionsto the industry

The financial sector will need to work with the industry to
ensure access to better financing, such as assethased
lending. Also, it will need to malke the gold (metal) loan
available to domestic jewellers.

* Provide differential regulations for consumption and
investment demand

The RBl and the financial systems need to ensure minimum
restrictions to the consumption side of the demand for
jewellery by easing regulations on imports and financing.
However, a market for the investment demand needs w be
developed by introducing gold-based fnanclal products
and ensuring a higher share of this demand be met through
financial systems.

* Develop alternate investment options and sapply
infrastructure

RBl and the financial systems need to ensure that aitractive
alternative investment options are developed and made
available through better access to banks, including the use
of platforms such as m-banking. They will need to ensure
higher availability of gold coins and bars in banks and also
develop and promote gold-based

financial products such asgold-linked

accounts, gold accumulation The industry
accounts, and gold pension accounts. needs to ensure a
Inaddition, industry associations and strong

l::hnﬂlwillhhn!mw Ll't‘d.‘itl.'lﬂ.‘l].ﬂl.ﬂl[
hupuhnmhtdrhlngmhﬁ:m record to enable
for policy making and fi ing from
issues and requirements of all bisika

stakeholders. Universities and other

research institutions need to be an or other
integral part of initatives focused on Bnancial
innovation and capability building, institutions.

Given these challenges, it is crucial to
drive a comprehensive transformation
of the industry to ensure sustainable growth and greater
contribution to the Indian economy through higher
exports and value addition. While several initiatives would
benefit the industry, there are six broad themes that can



form the basis of action for the industry,
Government, RBI, and other
stakeholders. Thevarious stakeholders
can draw leamning from Torkey amnd
Dubai where the gems and jewellery
market has witnessed significant
transformation,

* Monetize existing investment through
recycling Focus on higher recycling of
gold available within the country
through gold depositschemes and other
similar schermes and allow banks to buy
domestic gold.

* Liberalize regulations affecting the
consumption value chain. Enable
consumption demand by reducing

to investment demand for gold by
facilitating gold-based investment
products. Also, effectively meet
investment demand by increasing
access to banking systems and
increasing financial educstion and
confidence particularly in non-urban
areas. Ensure availability of gold coins
and bars primarily through banking
systems and develop other gold based
financing options

* Offer easy financing options. Ensure
hmuuﬂbtnﬁ:mmddmﬂupuqr
financing options such as asset-based
lending. Also, re-introduce gold (metal)
loans for the domestic jewellers.

* lmprove perception of industry
opacqueness. Ensure that the industry
image is enhanced through increased
registration of enterprises, higher
discipline in financial reporting and tax
payments. This is especially important
ghven the fragmented nature of the
industry.

* Develop infrastructure and skills 1o
cater to specific needs of consumption
demand. Facilitate on of new

and particalarly
by the fragmented part of the

industry—through creation of shared

~ ® tapasya

facilities, and develop an adequate talent poal through
modern skill development initiatives.

We expect that these steps can help transform the industry
and positively impact key industry metrics by 2008:

» Lower imports of gold of INR 620,000-630,000 Cr from a
base case of INR 660,000-680,000 Cr, with greater
recycling and wider use of alternate investment options
reducing the import burden o balance the increase in
import requirements to cater to around INR go,000 Cr of
additional exports.

« Higher recycling of 40 to 45 percent of domestic demand
compared to 20 percent base case.

* Additional employment opportunity of 0.5 million
compared to scenario if import restrictions and other

challenges continue.

= Higher consumption demand for gold jewellery of INR
390,000-410,000 Cr from a base case of INR 370,000~
390,000 Cr due to increased value addition by the industry,
leading to a 4 to 6 percent increase in consumption
demand.

* Reduced imvestment demand of INE no,co00-130,000 Cr
fraoma base case of INR 30,000-140,000 Cr for jewelleryand
af INR 135,000-145,000 Cr from a base case of INR 180,000
10,000 Cr for bars and coins due to the wider presence of
and access to alternate financial options, resulting
ina decrease in importsof 8 to g percent.

* Higher gold exports of INR 240,000-250,000 Cr from base
case exponts of INR 150,000-160,000 Cr, a result of a more
competitive industry with better designs, quality, and
manufacturing, making exports equal to 4o to 45 percent of
domestic jewellery demand and 40 percent of imports post
transformation.

* Greater value addition on jewellery manufacture and
retail of around INR 165,000 Cr from a base case of around
INR 140,000 Cr, led by better infrastructure and enhanced
CXpOrTs.

* Higher share of organized retail of 30 o 35 percent
compared to a base case of 25 percent due to initiatives
undertaken to enhance transparency and improve
infrastructure with a higher adoption of modern
technology.

(PS. All the information given in this document has been
collated and interpreted by AT. Kearney, All that glitters is
gold: whose contribution is gratefully acknowledged. )

In order to become the master, the politician poses as the
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Product Design and Development
[dentifying Costomer Needs

Existing products used to drive screws
manual screwdrivers, condless screwdriver,
screw gun, cordlessdrtiliwith debverbil.

A miccesafial hand tool manifsctuner
was exploring the growing markes for hand-
held power tools. After performing lnitial
research, the firm decided to enter the
marketwith a corlless screwdriver

After some Initial concept work, the
manufacturer's development team
fabricated and field-tested several
prototypes. The results were discouraging,
Although some of the products were liled
better than others, each one had some
feature that customers objected to in one
way or another The results were guite
mystifying since the company had been
successfill in related
consumer products for years, After much
discussion, the team decided that jts
process for identifying customer necds was
imadequate.

This chapter presents a method for
comprehensively identifying a set of
cumomer needs. The goals of the method

@ Miscellanea

Ensure that the product isfocused on customer needs,
* Identify latent or hidden needs aswell asexplicit needs.
Providea fact base forjustifying the product specifications.
¢*  Create an archival record of the necds activity of the
development process.
*  Ensurethat nocritical customer need is missed or forgotten,
* Develop a common undersanding of customer needs
among members of the development tearn,

The philosoply behind the method is to create a high-
guality information channel that runs directly between
custorers in the target market and the developersof the product.
This philosophy is built on the premise that those who directly
control the details of the product, induding the engineers and
industrial designers, must interact with customers and
experience the use environment of the product. Without this
direct experience, technical trade-offs are not lilkely to be made
correctly, innovative snlutions to customer needs may never be
discovered, and the development team may neverdevelopa deep
rommitment to meeting Customer nesds.

The process of identifying customer needs isan integral past
of the larper product development process and is most closely
related o concept generation, concept selection, competitive
benchmarking, and the establishment of product specifications.
The customer-needs activiry isshown in Exhibit 4-2 in relation to

these other Font-end product development activities, which

The concept development process illustrated in Bxhibit 4-2
implies a distinction between customer peeds and product
specifications. This distinction is subtle but important.
Needsare largely independent of any particular product we
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might develop; they are not specificto 5.  Reflectontheresultsand the process.

the concept we eventually choose o We treat each of the five steps in tum and illustrate the key
pursue. A team should be able to  pointswith the cordless screwdriverexample.

identify customer needs without

knowing il or how it will eventually
address those needs. On the other hand,

specifications dodepend on the concept -

L

“ .
we select. The specifications for the bl o | (| (o] Toe | [ 1 T

product we finally choose to develop T [ 1 e i e e Lo
will depend on what is technically and — [
economically feasible and on what our

competitors offer in the marketplace, as Aot s Ao

well as on customer needs. Also note it ek

that we choose to use the word need to
label any attribute of a potential product
that is desired by the customer; we do 4| T p———

not distinguish here between a want M
and a need. Other terms used in

industrial practice to refer to customer

needs include customer attributes and

customer requirements. Needs,
therefore, can be understood as the We chase the screwdriver because it is simple enough
requirement of product(s) by that the method is not hidden by the complexity of the

customers with desired features or example. However, note that the same method, with minor
artributeswhich will beabletoprovidea  adaptation, has been successfully applied to hundreds of
solutiontothe products mnging from Iitchen utensils costing less than
work in hand. $i0 1o machine tools costing hundreds of thousands of
ldentifying customer needs is itself 2 dollars

process, forwhich we present a five-step

method. We believe that a lintle Before beginning the development project, the firm
structure goes a long way in facilitating  typically specifies a particular market opportunity and Lays
effective product development out the broad constraints and objectives for the project.
practices, and we hope and expect that  This information is frequently formalized as a mission
this method will beviewed by thosewho  statement (also sometimes called a charter or a design
employ it not as a rigid process but  brief). The mission statement specifies which direction to
rather as a starting point for continuous  go in but generally does not specify a precise destination or
improvement and refinement. The five  a particular way to proceed. The mission statement is the

stepsare: result of the product planning activites described in
L Gather raw data from customers. Chaptery, Product

2. Interpret the raw data in terms of  Planning

CUSTOINET Nieeds.

3. Organizethe needs intoa hierarchy The mission statement for the condless screwdriver is
of primary, secondary, and (if showninExhibitq-a

necessary) tertiary needs. The cordless screwdriver category of products is already
4. [Establish the relative importance  relatively well developed. Such products are particalarly
of the needs.



well suited to a structured process for  indication of whether customer needs have been identified
gathering customer needs. One could correctly is whether customers like the team's first
reasonably ask whether a structured prototypes. Nevertheless, in our opinion, a structured
method is effective for completely new  method for gathering data from customers remains useful
categories of products with which and can lower the inherent risk in developing a radically
customers have no experience. new product. Whether or not customers are able to fully
Satisfying needs is just as important in  articulate their latent needs, interaction with customers in
revolutionary products as in  the target market will help the development team build a
incremental products. A necessary personal understanding of the user's environment and
condition for product success is that a  point of view, This information is always useful, even if it
product offer perceived benefits to the  does not result in the identification of every need the new
COnSumer. product will address.
Products offer benefits when they In case of entirely new products, benefit proposition
satisfy needs. This is true whether the understanding is very important. If exact needs become
product is an incremental known for new products, then the information like neage
on an existing product or whetheritisa  criteria, usage dime can bevery helpful.
completely new product based on a
revolutionary invention, (For further reading we recommend Product Design and
Developing an entirely new category of Development by Karl T Ulrich, Steven D Eppinger and
product is a risky undertaking, and to  Anita Goyal, published by Tata McGraw Education Pyt
some extent the Lid.)
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A politician thinks of the next election; a statesman thinks
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WALKING THE
TALK ON PUBLIC
HEALTH

Health and Grooming has
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KottakkalArya (AVS) is a
century old Charitable institution

engaged in the practice and
propagation of Ayurveda, the anclent
health care system of India. AVS offers
classical Ayurvedic medicines and
authentic

Ayurvedic reatments and therapies 1o
patients from all over India.and abroad.

AVS was established at Kottakkal in
Kerala State of India in 19002 by the
visionary physician and philanthropist,

the late Vaidyaratnam P.S. Varier.
Started essentially as a village clinic, it
has now grown into a multi-unit, multi-
disciplinary and mulri-
croreorganisation. [t has operations in
different areas of Ayurvedic practice.

AVS manages Ayurvedic Hospitals at
Kottaklkal, Delhi and Kochi. All dassical

to view the overnight cures of certain systems with
-ﬁnh_ﬁldﬂﬂﬂrﬂh
tend to leave behind in their wake. In our effort to
showcase some of the people and institutions thar have
blazed a trail in Indian systems of medicine we bring this
brief introduction to the KottakkalAryaVaidyaSala, @
‘venerable century old organization that is rightly
-Mnmqmmm
-mﬁn*!uﬁmwm
Fillh' _ mrm
Jllrﬂ ﬁﬁl”h u“lmm
“mﬂﬂﬁ,ﬂ"ﬂnhhdﬁﬂ

Ayurvedic medicines, therapies and expert medical advice
are available there. AVS has two modern medicine
manufacturing units, has well equipped quality control
plants and conducts educational programmes. AVS also
runs a Kathakali academy where the classical theatre of
Kathakali istaught and performed.

The beginning

Sri P. S. Varler, scion of an llustrious family of Kottakkal in
the Malabar region of Kerala, was an extraordinary man. He
was a multi-faceted personality: a renowned Ayurvedic
scholar and academician, an able practitioner; a successful

entrepreneur, and a genuine philanthropist... all at the
same time!

Sri Varier studied Ayurveda under the classical Gurukula
system. He also acquired proficiency in the practice of
Allopathy.

In late 1goa, Sri Varier founded the AryaVaidyaSala,
mnmmdmmm

Tlu rest s history. Today, KottakkalAryaVaidyaSala Is a
name synonymous with Ayurveda. A name that offersa new
lease of life vo the suffering humanity.

Recognition

In 1933, in recognition of his valuable services to humanity,
Sri P. 5. Varier was conferred the distinguished title of
Vaidyaratna' by His Excellency the Viceroy and Governor
General of India.



Health & Grooming

Sd P. §. Varier

Sri Varierwrote text books of students of
Ayurved. One of them,

Ashtangasariram, won a certificate in
1932 from the National Organisation of
Physicians.

Present Managing Trustee

Dr. P. K. Warrier
Managing Trustee & Chief Physician
Aryavaidyan PK. Warrier became the
Managing Trustee on the demise of his
brother PM. Varier He is leading
AryaVaidyaSala for more than half a

Dr. PK. Warrier serves also as
the Chiel Physician ably assisted by
other senior and experienced
physiclans. Under his leadership
AryaVaidyaSala has grown into a multi-
core, multi-unit, organization and has
been recognized as the premier centre
of Ayurveda in the country.
AryaVaidyaSala became the destination
of ailing patients, rich and poor alike,
students and scholars from India and
abroad. He made Kottakkal the
synonym of authentic ayurveda,

PK. Warrier made his imprints as an
able adminisirator, educationist and
academician and above all a physician of
international repute. Dr. Warrier is the

M tapasya
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person most sought after in national and international
conferences. His most works are Padamudrakal
- a collection of scientific papers and Smrtiparvam, his
autobiography.

Honours [ awards

Dr. PK. Warrier, a fellow of Academy of Indian Medicine, is
the recipient of many honours in the national and
international level.

The All India Ayurvedic conference gave him the title of
Ayurveda Maharshi in 1997.

The President of India bestowed on him the title of
Padmashri’ at Rashtrapatibhavan on 23.3.99.

The Calicut University conferred on him honorary degree
of D.Litt. on 22.05.99.
ChillaPratibhaPuraskar was presented to him on 16.1.3000
by the Hon'ble Governorof Tamilnadu.

The reputed Bhoopalan Singh Karki special honour was
awarded to him ata glittering function held at Kathmandu,
Nepal on 15.5.2000.

He is also the recipient of the Dhanwantari Award
instituted by the Dhanwantari Foundation, Mumbai for
outstanding medical men, This was presented to him on
4-1L3000.

Dr. Poulose Mar Gregorios Award was awarded to him by
the Rashtrapati in New Delhi on 27.11.2001

The first AdisammanPuragkar instituted by the Academy
of Ayurvedic Doctors in India was awarded to him in
Calcuttaon ag.n.zoon.

The Kerala Management Association conferred on him the
Management Leadership Award for the year 2002,

Pandit Shiv Sharma Oration Award was presented to him
in Delhi on 13.2.03 by Indian Association for the Study of
Traditional Asian Medicine.
JamiaHamdard Deemed University, New Delhl conferred
on him degreeof D.Sc. (Honoris Causa) on 14.00. 2005,
Honoured with Padmabhooshan in 2m0.

Positions held / holding

Project Officer, Clinical Research Unit (CCRAS) at
Kortaklal

Member, Governing Body and Executive Committee of the
Kerala Ayurvedic Studies and Research Sociery, Kottaklal
Member, Ayurveda Advisory Committee and Committee
on Drugs Control, under the Government of Kerala.
Member, Task Force on Ayurveda & Homeopathy under the
State Planning Board and Kerala Bio-diversity Committee.
Member, Commission on WTO concerns in Agriculture
constituted by Govt. of Kerala.



Management Association, etc.

Member of the Panel of and
Other Systems of Medicine, constituted
by the Government of India.

President of All India Ayurvedic
Congress.

President, Kerala Ayurveda Mandalam.
Member of the Central Council of
Indian Medicine, Central Council for

Member, Scientific Advisory
Committeeunder CCRAS,

Member, Ayurvedic Pharmacopoela
Committee.

Member, Ayurveda, Siddha and Unani
Drugs Technical Advisory Board under
Govt. of India.

Member of the National Academy of
Ayurveda, New Delhi,

Member, Standing Committee for
Health, Sewerage and Water Supply and
MNutrition under the State Planning
Board.

Vice President of IASTAM
(International Association for the Study
of Traditional Asian Medicine).

Dean, Faculty of Ayurveda & Chairman,
Board of Studies in Ayurveda for the
University of Calicut twice.

Member, Travancore-Cochin Medical
Council.

KottakkalAryaVaidyaSala - Anm
Overview

A Charitable Trust of Public nature
having two prodoction units, one at
Kottakkal, MalappuramDist and
another at Kanjikode, Palakkad district
for the manufacture of about soo0
genuine ayurvedic medicines.

Ayurvedic Hospital & Research Centre
at Kortakkal has 160 rooms with

necessary amenities.

Provide Panchakarma and other Kerala
special treatments under the guidance
of expert ayurvedic physicians. These
treatments are found effective for
various ailments like Paralysis,

P 5 Varier started his Vakdyasala
in 1902 in this building

AVS also runs a charitable hospital where deserving poor

patients are given both ayurvedick allopathic treatments,
medicines, accommeodationand food freeof cost.

Hospitals at other locations across the country other than

Kottakkal to provide ayurvedic treatment, to patients from
northern partsof Indiaaswell asabroad.

Branches at New Delhi, Kolkata, Mumbai, Secunderabad,
Chennai, Colmbatore, Madural, Trivandrum,
Ernakulam({Kochi), Aluva, Calicut, Kanmur, Palakkad and
Tirurand over goo authorised dealer network for the sale
of ayarvedic medicines,
The Late Vaidyaratnam PS. Varer founded an Ayurveda
Pathasala in 1917 for effective propagation of the sysiem of
Ayurveda. This Pathasala later became the Vaidyaratmam
P5. Varier Ayurveda College affiliated to Calicut University,
'I'Iumiltplqurul.nd Post Graduate Degree courses
in Ayurveda. Provide financial support to the college as per
the provisionsof the “WILL" of the founder.
AVS has undertaken the task of planned cultivation of
medicinal plants in its various herbal as part of a
project of conservation and mustainable use of medicinal
plants.
The Rescarch & Development Department of the
institution Is actively engaged in research work for
modernization of production and quality control of
ayurvedic drugs An Ongoing Research Programme with
CSIR-DST-IICT (Govt. of India) is intended to evolve
modern standards for materials, processesand products.

{The above Information has been obtained from AVS and their

During a campaign the air is full of speeches - and viee
versa. ~Author Unknown
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Events @ Indira

* ‘The 7th Indira International Innovation Summit
wasd successfully organized this year at the Indira
Caollege of Engineering &Management.

* IS showcases the innovations of individuals in
the fields of engineering, & social welfare each year.

= Thisyear the function was held at the Parandwadi
campusofl [CEM on the uth January 2014,

= A galaxy of luminaries was present to be welcomed
by IGI Chairperson Dr. Tarita Shankar and Group
Director Prof. Chetan Wakalkar

* The evening saw a grand entertaining "Excellence

awards' distribution ceremony where Director -
ICEM D R. V. Kulkarni welcomed thedignitaries.
* The Lifetime Achievement honor was bestowed
upon Mr. Suresh Shirke.
The following were the winoers
N ' [esipalion - Compeny The award ceremony was
ROVATION
M1 Susiharyabe, Punit [ WP-HR, Symarmee anchored by Mr. Sagar Naik
My Mmern | G-l Vadalone .
_urmdmgnTw | Dwweizr-irexation. Fhilips fedmeio B U | The talent pool from Indira
Mr Boaiy Kuriiome | Dwweior- HR, Forses Marshal presented three lovely
Mr. Sudaraben Gusasin Dy, G- Training, b
Mr_ A Nayak | Cirwscior - India 5 HEL Tachnologies Lid entertaining acts including a
_Ms Ashws Deshparce | Pounder, Oaciey - flephant Swiegy Design | welcome carnival dance, a
SRR ELLENE A medley with the theme
e VY | iR, Shorda uso {f) Pet Lid innovation in love & a fusion
W Cnrie ke | Dy Gl — L, B D) Pt Ll
Mr, Shirien Sabna :ﬂﬂ-.miﬂ-iMMMﬂ murical ireat “Swaraaroha’
| Pt Ll Disector
| W, Shoperang Tante | VPHR, Wisborsss Lot Pt Lig = ~ Dewlopment &
Wir. Sargay Koot | ¢ Dirscsor - NTT Gt Debvery Services Lid Technology Mr. Shankar
W Ar Adevermar E:::mu-d-:umnumc:.: sl the
My esa e | Diemp it Sty thanks.
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Indira Global Business School (1GBS)

Inducthng sany
Tiaren 5P hadd planesd o Grend Wiekoumee (o the penion. The t b wis TRANSFORMATION, Entirg

Campus was decnoaied i the themanc representanion of Trarsformation ey the Students” Coandl.
Trensfvrmation in the arvas ke Busimess. Spores, Cadruee, Awscomsohile, Trelecommanicsion,
Tee Banorloggy, amed Fucatioe was showr usihg severaknllages.

Tha - days lomg Inslusction Progiam was inasagurated by [ B habrishnan il - o nenosened 2l of
the bock "C crporate Chanadoya ™ whack uses the Philocsophy of Chanalya n Corporare Warkd Ve is sl
the Traimer 1o varioms lduseries and Acsdemia The imasguration e sler graced by the persence of
[ Taria Shamkar, Chalrperson, 1G] and Prof Chesan'Wakialkar, Careip Direstar, 1G1,
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Indira Global Business School (IGBS)

Dr. Sundeep Waslekar on
India - In Search of a New Direction

Dir. SundeepWaslekar spoke elaborately on the current changes
oocurring in India with respect to the global scenario. Dr
Waslekar, highlighted five challenges which India need to tackle
in the coming year. The first challenge he spoke on was ‘How to
get out of the Boo million trap’ Presently Boo million people of
India are living on the periphery, means they are deprived of the
physiological needsand are below poverty.

The first challenge, emphasized by Dr. Waslekar was on reducing
the gap between rich and poor people. India asa country needs to
million to oo millionand keep on reducing it further.

The second challenge highlighted was ‘how to respond to 4th
Industrial Revolution happening in Physics & Biology. Dr
Waslekar said, with the research in Physics conducted by CERN
in the Large Hadron Collider (LHC), the scientist have been
successful in accelerating the neutrons close to speed of light.
Once the barrier of speed of light is broken the entire laws of
physics are bound to change. The process mapping of the entire
human genome is already completed in the year 2001, This means
it will be possible to clone an entire human being. India needs to
focus theirresearch on these two fields was the point highlighted
byDr. Waslekar.

The third challenge focused was to create citizenship
equivalence. India being a democratic country needs to treat all
of it citizens equally. This will only lead to growth in fotare.
Citizen equivalence is the prime factor which differentiates an
emerging economy and a developed economy.

The fourth challenge for India is related to creating creative
collaboration between communities in India. All the population
belonging tovarious cornmunities in India must work together in
acreative manner to bridge the gap between disparities and build
anewroadmap towards prosperity.

The fifth challenge was regarding the synchronization between
destiny and determination. Dr. Waslekar emphasized that every
individual is destined to reach some or the other goal, but if the
individual is determined to achieve a said goal, then the destiny
will definitelytake him/her towardsit.

The session was followed by question and answer session in
which the students asked various questions related to the
warfare, India Pakistan relations, Syria waramongst other.

The session was concluded by felicitating Dr. SundeepWaslekar
:trhth;udanFDnTaﬂhﬂunhrEhﬂrpumnﬂndint}rmpnf
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Indira Global Business School (IGBS) 4

Mr. ChandrashekharTilak

The afterncon session was conducted by Mr, ChandrashekharTilak,
Executive Vice President, National Seourities and Depositories
Limited {NSDL). Carrying forward the theme of the day "India - In
Search of a New Direction’, sir spoke from the viewpoint of Indian
economy and the affect of Politics on it. Mr Tilak elaborately
explained the concept of currency devaluation vis-a-vis the present
downalide of Indian Rupee. Also explained to the students was the
difference between the above two concepts and what it means for
Inclim ard the common manwhen the Rupes isona downslide,

Mr. THak opened up new avenies for the students, related o services
sector and how the varions companies are surviving itand measures
the young generation can take to look at the present economic
situation as an opportunity. Various other tssues which India is
tackling for the past many years were focused and also shed light on
the various palicy measures taken by the Government and Reserve
Bankof India.

The seszion was followed by question and answers by the students,
Mr, Tilak answered questions related to the gold deposits, the
political scenario in India, the downturn in agrienlmral contribution
towards India's GDP.

Dr ChandrashekharTilak was welcomed by Prof ChetanWakalkar
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Indira Global Business School (IGBS)

Convocation

I was yet again a moment of pride mixed with nostalgia for the alomni of 1-13 batch of Indira (lobal Business
School, Indiea Institute of Management and [ndira School of Business Studies, aswe conferred the diplomas on
them on Bth Manch, 204,

The comvacation ceremony was presided over by honorable Chief guest Mr. Vijay Deshpande, Head HRE K tyres
accompanied by Prof Chetan Walkalkar, Groop Director 1G1 and Directorsof mespective institytes,

The ceremany commenced with the processlon led by the current and past presidents of the student council
holding the flag of respective Institute, followed by the Chief Guest, Directors and Faculty members. The flags
were handed over by the past president to the-current president asa ritual for the comvocation ceremony.

Dr. Renu Bhargava, Director ISBS delivered the welcome address to the enthusiastic passing out students. With
deep emations and a feeling of nostalgia, she gald "The sudents of Indira are ambagsadors of ‘responsible
citizenship, They have been molded to exhibit the highest levels of integrity, commitment, loyalty and
responsibility in doing their duty to corporate India, the world and by extension to society at large. 1 wish our
young graduates success in all their endeavors and urge them to make us proud in every walk of life. Work with
passion in your hearts so that success not only becomesa matter of cowrse but incidental and work becomes s
orw fulfillment”.

Prof Chetan Wakallarwas deligh ted toaddress the passing out studentsof Batch aom-a0my. He congratulated the
students for accomplishing something very few people do - the gift of quality higher education. “As you step out
into the world equipped with the ability to make this happen, it is time to step upand be counted. Be fearlessand
the dooropens”. He assured the students that the doors of INDIRA were always open forall guidance and sopport
they might need at any phase of thelr life.

Gracing the Occasion, Chiel Guest Mr. Vijay Deshpande was very inspirational in his words. He equipped the
studentswith the powerful success mantra - "Tohave clarity of vision of goals in Life™

performance.
Theceremony concloded with the conferrmp of diplomas tothe graduates of babch -3,

Indira Global Business School (IGBS)
CARECIUB

Wellness isa lifdong, interactive process of becoming aware of
choiges and making decisions, creating balanced fulfilling and
successful life.” Brahma Kumaris, Raj yoga centre.

Keeping above in mind, Dr. Tarita Shankar, Hon. Chairperson,
Indira Group of Institates has initiated and launched the Care
Club at Indira Global Business School for the students and
employees of Indira Group of Institutes, Pune. CARE stands
for:

C= Counsel

A= Advise

E= Rige

E=Evolve

ABOUTCARE CLLB:

As per  the Chinese Proverh, "Where mind goes, the body
follows.” Status of mind affects the body of the individual and
miry lead vo physical health problem. Indbvidual attitude is the
imperative factor of thinking process, A positive attitude




p* % INDIA GLOBAL BUSINESS SCHOOL g
RS -lhul

In today’s time ewerybody is exposed to envirooment fall of

complexities on personal as well as professional front. Managing

personal and professional relationships has becomea critical challenges

since expectationson both these frontsare enormous,

This cbviously leads to tremendous stress and If this stress (s not

handled carefully leads to loss of relationships cavsing intense damage

im individualslife.

Sorial scenario has also changed with nuclear families significanthy

dominating a concept of a family. This is resulting in loneliness for

children at home, On the top of it, parents have less time at their

disposal to interact with their children and discuss their personal

probhlems,

thmﬁﬂqitﬂ.@iﬁmwuﬂm&wﬁﬁhm
stressand career

Yith this above background the Care Club has objective to contribote

positively towards emotional wellness of students and employees at

Indtira Groupof Institate, Pune

Following aspects are involved in "Emotional Wellness™ oman individual:

¥ Expression of Emotions.

. Coping upwith stress, faflures and success.

. Adapting to.a new environment, culture and people.

Insuch siteations, a person needs proper counsefing from someone who iscaring and still givesa practical advice.

In CARE CLUB sessions Dr. Tarita Shankar personally extends the individual counseling to all the students and

employessof Indira Group of Institutes, Pune

EXBCLUTION OF CARECLUB

The Care Clubsessions are held on Tuesday or Thursday of every week. Div, Tarita Shankar Personally interacts and

counsels studenisand employees. The CARE Club is nothing bul the Concern About Relationshipsand Emotions.
Care Clubsession is oneon one interaction and counseling. The session has three steps:

1) Listening: The protégé talksand vents our his or her problems in personal life.

a) [nteraction: Interaction between the Chairpersonand probéad.

3 Solstions: Chairperson provides the solutions to individual problems and challenges based on her

practical expesienceand philosophy.

Students find this interaction with the Chairperson as a golden opportunity to get practical advice on various

issues [aced by them in theirlife.
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Indira Global Business School (IGBS)

IGBS WINS DHRUV 2004

Indira Global Business School, Parandwadi, Pune has won “DHREUV 2ouy” OVERALL CHAMPIONSHIP
TROFPHY. DHRUV s the event organized by the Department of Management Sclences, Pune University on 27-29
January 20u4. SPORTS, CULTURAL AND MANAGEMENT EVENTS are the categories of the event in which
INDIRA GLOBAL BUSINESS SCHOOL emerged ar an OVERALL WINNER FOR THE CHAMPIONSHIP
TROPHY by scoring HIGHEST POINTS. All the Management Institutes in the Pune region participate in this

prestiglousevent everyyear.
Following arethedetails of participation:
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Corporate Events Organived by IGBS

Finance aca0: The Next Best Practices for a Better

India

Finance 2020 - the first finance summit of the

Indira Group of Institutes, Pune was held on a6th

October, 2m3. Indira Global Business School was

the host institute for this summit. On this occasion

the top professionals in Banking, Financial

Services, IT, Shipping, Mutual Funds and

Manufacturing sectors were honored with the

Indira Super Achiever Award in Finance. These

awards were presented at the hands of De Tarita

Shamkar, Chatrperson, K61, Prof, ChetanWakalkar,

Group Director, 1G] and Ms. MadhuriSathe, Exe.

Ihrector, Corporate Relations, 1G1, The awardecs

shared their views on the next best practices for a

better India in Financial Beporting, Mergers &

Amuisitions, Rigk Management and Finandal

Inclusion. Following corporate executives maried

their presenoe in the summit asspeakems;

L Mz AbhayBongirwar - MD & CEQ, IDBI Capital

2.Mr. Sandeep Gokhale - President, [SW

3 Mr. MilindKulkami - CFQ, Tech Mahindra

4. Mz MilindBarve - MD, HDFCAMC

5. Mr, Vinaykshirsagar = Senior VP - Accounts &
Systems, [ndian Registerof Shipping

6. Mr. Raghavendra G 5 - CFO, ThoughtWorks

7. Mr. Ajay Desai - Senior Pregident, Yes Bank

8.Mr DilipApee - GM (Ret.) HDFC

g.Mr Vikrant Ponkshe - MD & CEQ, Cosimos Bank
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Indira School of Business Studies (I1SBS)

MNATIONALCONFERENCE 201y - "ABHINAVAN®

“Emncrging Frontiersin Management- Next Best Practioes™

Successfully Concluded -On 15th Jan, 2014

An infloential and intellectoal group of management experts, thinkersand researchemswere brought together by
an initiarive taken by [SBS through a one day National Conference held on i8th Jan 2014 . This conference was the
z2nd Matianal Conference organized by 1SBS.

With significant achievement in research learnings from last year's conference themed -*Sustainable Strategiesin
Dynamic Business Environment”, the and National Canference’s objective was aimed to generate new ideas, to
encourage discussions on emerging frontiers in management, and to foster an interest in innovations and best
practices in management. It successfully accomplished this objective through the theme- “Emerging Frontiers in
Management - Next Best Practices”

The conference was inaugurated by Dir Pravin Dange, Deputy Directar [SBS.

Dir Deepali Raheja, Professor at [CEM was the key speaker. 5he commencad her keynote address by highlighting
the theme of the Conference to be logical and a well deliberared choice. She enlightened the audience on
“Innovation as the key element” to beadopted for next best practices in mansgement.

There wasa rigorousand focased exchange of ideas at the confierence and out of these 3 papers were selected asthe
best ones and were rewarded with cash prize.

15t prize was given to the paper titled-* A Study on Consumer Behavior towards Modes of Shopping * presented by
Prof. Srishti, Kevin Pereiraand Arti Pawar

All the participants were given the certificate of participation along with the conference procesdings with an ISBN
MNo- g78-g3-B1r79:-28-8, The best papers were further sent for publication in Indira Management Review [ournal
with an 155N No. og74-3928.

The conference conchuded with a vote of thanks given by Dr. Bidyut Gogol, HOD {Research and Marketing) after
an indepth and weil attended discussion on the thoughts, ideas and issues presented by the eminent spealkers and
researchersin relation tothe themeof the conference.

The conference provided food for thought through different themes that emerged from each contributor.
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Indira Institute of Management Pune (ITMP)

REFLECTIONS' 14 (INDIRAALUMNIMEET)

Reflections'iy- Anannual Alumni Meet of Indira Institute of Managernent was beld on st Feb aoi4.

Duting a day long event, Aluomini participated in Panel Discuston in the moming on the topic "What Business
Schoalsdon't teach?” Studentswere benefited by the valuable ingights shared by the Alumni,

Chief Guest for the evening session was Mr. Karthik Ramamurthy-Head, Business Consulting, Africa-India -
Middle East, [PSOS Business Consulting, He shared a simple formula for living a cheerful life, He said, Ethical
Dir. Tarita Shankar, Chairperson -1G1, shared with the audience, “Journey of Indira since 1994” She alsoexpressed
her gratitude for the valuable contribution made by the Alumni to their almamater. Dir. Pandit Mali, Director-
[IMP gaid, time has come to "Take 2 Pause and Think (TFT). Instead of running in a rat race, one should takea
pause, relook, reflect and then move ahead happily.

Asperthe tracition of [IMP, distinguizhed students from [[MP were conferred Awards for Brand, Starand Asset of
[IMP on this oceaston. This wond erfil session of nostalgia was concluded with cultural program presented by the
grudentaof [IMP.

CURIOUS

A National Level Case Study Competition has proved it to be a platform par excellence for the aspiring managers
toshowease and prove their problem-solving and anatytical mestle.

CURIOLS 20y’ was organized by Indira Institute of Management for Post Graduate Management Studentson
Sarurday, 15th February, 2014, The Grand Finale wag attended by encrepreneams Mr 5, M., Deo (Founder of Deoraj
Enterprisesand a pionesr in Pune on Industrial House Keeping Services business, ) &Mr. B, C. Deo(CEQ of Deoraj
Enterprizes.) who were on the panel of Industrial Judges including Mr. A. B. Chitnls (Ex-Vice President

ons, Bajaj Auto Lid.) in presence of Director, Indira Institute of Manzgement, Dz Pandit Mali, Prof.

Emeritus, Dr. D.M. Sarwate; Dr. 5 P Singh, Dr. Poornima Tapas, Faculty membersand the students.

Curious amg witnessed a change in the format of the Competition, Unlike previous years, this time the
competition was split in two phases, The 15t phase was an online round, wherein a live case was sent online and
analyzed by the partdpants. Twenty top teams were shortlisted and the final round i.e the 2nd Phase was
conducted ar “Tapasya Campus’ on Saturday, i5th February o4, A different Iive case study was given to the twenty
shortlisted teams. Round 1 1.2, the written case analysis of the Grand Finale was svaluated by scademic judgesviz.
Prof. Rajesh Mudholiar, Business and Socio Economic Analyst, Dr. Daniel Penkar, Dean, 5. B. Pail Instirute of
Management, Dr. AshutoshMisal, Director - Novel Institute of Management Studies, Dr. Manickraj, Associate
Professor, NIBM - Kondbwa, Top 10 teams were then shorthisted. These teams then their presentation of the case
analysis in the presence of the Industrial judges. Finally the winners were declared by Mr. 5. M. Deo, Founder of
Deoraj Enterprises,

Participants from over 4o renowned Management Institutes from all over India participated in Round One.
The live case, written by renowned Consultant & Author Dr. DM, Sarwate, inspired by the incredible true life

experiences of entrepreneur, Mr. 5. M. Deofk Mr. R. C. Deoand their enterprise ‘Deoraj Enterprises’ was given to
s R i
THE WINNERS OF CURIOUS a0u4:
P A -'.:.;m T _-‘.-r..l:-'-.-ﬂm. = [ h: ::m . .- = 'I
‘Wianor Syrblosls neflule of BheruPretap Singk Raoiling Trophy & Cash
Managemant 5hudion, \irarysarthik Prize of Ra.
Puinia. 5% DD Blpiserand Dy
et indlan Ireilste of dbsh ishok TinnlborShalpéganval | Comh Prize of Ra 000
Rurinsr Mansgamant Roipor {Eporanrd by Chrona
Znd MES Irsftute of Wﬁf Cosh Prize of Bs.11, 000
Rumner Mansgamant and |Spormond by Hajoeh

Up  |CamerCourses | Goginra Pure] ,
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Tapasya Gyanganga Lecture

Driving Passion For Entrepreneurism

DILIP CHHABRIA EXHORTS YOUNG GENERATION TO LIVE ON THE BRINK'
"SIMPLICITY IS THE BEST FORM OF SOPHISTICATION"
"THE DIFFERENCE [5 DISEUFTIVE LISF”
SOBSESSIVE PASSION 15 THE SECRET OF OLUR SUCCESS™
SUCCESS MANTRA - DONT GIVE YOURSELF CHOICES, LTVE ON THE BRINK...

The Tapasya Gyanganga Lectures of the Indira
Group of nstitetes saw the final event of the academic
year this week, when Mr Dilip Chhabria, Managing
Director, DC Design Pyt Lid.gave away his mantra for
success while speaking on Driving Passion for
Entrepreneurism, [f the students had expected the
man who has pot India on the world auto designers’ map
to be in-your-face, hyper-confident, flamboyant and a
high-flier, they were in for a disappointment. For, Dilip
Chhabria turned out to be quite the opposite = by his
oemadmission shy, reticentand almostreluctant totalk
about himself as he held forth boan acdience of over oo
buginess management students, And so hissession with
the students was more an interactive and involved
exercioe, and less of an address to them, And the
students bung on to every word he said, for every other
sentencewas laced witha message for the youth of roday
to eschew mediocrity, to aim high and follow your
dream with :00% "ohsessive” passion as opposed to
mere passion that could be graded at 50% or 70% etr,
Obseschve passion it was that set up Dilip Chhabria on
the road to the top as ace sute designer in the world
today. He explained the term with his own example -
when early in hislife he madewp his mind about wanting
to design cars, not engineer them and made it his life's  mission to prepare for the Big League - getting a
Degree ln Transportation Desgn from the Art
Centre in Passdsnas, Califnrnda and then,
General Motors in a year because be felt ‘stifled” in
an environment that had 500 designers and he was
confmed to designing door knobs - an insalt to his
talent and yearning! Following his dream he
returned to India and started off in a small way as a
car acoeseories maker, and was already a leader in
this feld when he gave it all up and ook the
definitive first step towards realizing his "obsessive”
passion forrealisingthe megadream.

What was the secret of his success?
"Disruptive USP" which set him miles ahead of his
contemporaries elsewhere as he gave his customers
an aspirational product that was not available
anywhere else in the world - at a price, in a time
frame, and a quality — that was every customer's
dream comnie troe! Howdid he manage toimpressthe
1 ‘r"n |.|.:|".|‘””-.I.| I L"[1“rth Hlll!l:"'l Eﬁhlimﬂ]l;ﬂ.ﬂu{hﬁﬁhﬂmui;ﬁ;

B8 tapasya Summer 2014
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partner = and pat came the reply,” becawse we could
make them beel stupid with the kind of product that we
coubd roll out which they had not even thooght about!”
Another home truth was his assessment that while huge
corporates went the bureaucraticway about introd ucing
a new line of product which could take anything uptoa
o 5 years to even come to the Board level for a decision,
his was an ecnabling organization minus the
bureaucratic trappings, sinoe decisions were possible
expeditiously and without a fus.,. His advice to the
young generation that aspired to replicate his example
was — live on the brink, don't give yourself any choices
because the availability of choices makes one
complacent, and one does not give 100% to the dream,
take calculated risks - and in the worst case scenarioone
might end upin filuree, but cannot go hungry in today's
world, And never let go of the fire in your belly, When
asked by a student what he learnt from his higgest
failure, matter of Gt was his response.” 1 have never
tasted failure. because each product we have brought
into the market has excited us at DC design, enough to
differentiate it from the rest of the products in the
market... and this has been a single most importaont
factor that costomers find their aspimtion being
achieved in this product. "

His presentation included a sesshon on his

portfolio of svant garde cars and a video
representation of his latest creation that seduced the
yorang crowd with e sleek, slinky and sexy lines and
left them panting for maore! That left no doubt in the
minds of the students about wiy DC Design never
had to face the recession or the vaganes of a basiness
cyclel! Motivation is not something he needs to
formally practice, as it pereolates down from the top
—and in his own words, every employee (over 600
sirong) comes to work I the with
adrenaline charged up to do what he  did not do the
previous day.. And surprise of all, the company has
had o% labour turnover i its 20 years - anyone who
joins DC stays back to enjoy the daily adrenaline
rush!!
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Tapasya Gyanganga Lecture
Youth At The Cross Roads :
The Road Ahead.

When Dr Subramanian Swarmy speaks, you can be sure
there will never be a dull moment , and 5o it was as be held the
aipdiznce zpell bound in his howr long discourss an YOUTH AT
THE CROSS ROADS: THE WAY AHEAD with a mix of humor,
and sheer depth of understanding of what ails India today came
through as he defily made his views known on the best way for
the youth of today 1o harness technology and sophistication to
uplift their Fves - not just material but for a holistic and

Dr Subramanian Swamy is not the quintessential
parochialletic, West-baiter who derides everything Western,
bt ane who knows how to filter the chaff from the grain. He
made a clear distinction between “modernization® and
“Westernisation, which are both often, mistakenly nsed
interchangeably, Blindly aping the West at a time when the
West was looking to India to lead it away from the spiritual
darkness that it finds iteelf in, was not going to make a positive
difference to ouryouwth, Material comfiortsare okay toa point but
beyond reasonability materialism bepomes counterproductive
and can be a precursor to decadencs in society.  For this reason,
e prescribed that youth should adopt modern thinking to suit
the Indian way of life; and quickly scale up to the st century by
jettisoning centuries old baggage of superstitions, blind beliefs
and dogmas - such as discrimination against women, casteism,
resistance to advancement in science in technology, etc. Once
India awakens to the virues of modernizing its thinking and
the value of its traditional living, It will become the envy of the
world and the leader the world is looking for to provide peace
and supeorata timeof unrest and disqudet all over.

AS anexample of the West's losing the way in the rush for
comborts, be quoted examples of the desperation with which
Buropeansand Americans ang turning to [ndian systents sich &
Yoga, Meditation, Vipassana etc to rid them of the cobweb of
high living; how some of the biggest names in American film
industry, politics, business ste are making a beeline for Ashrams
in the US and in India to seek spiritual calm. Hiswas a fervent
plea to retain India's preeminent role in shaping the sensible
thinking of the rest of the world from the beginning of
chiilization. Youth of India had a special responsibility in
preserving our vast natural pesources and harnessing them for
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the common good of the population was the prime need of the
hour, when irresponsible leaders have been squandering away
bilueprint for reconstructing [ndia's crushed economy was
ahmost ready with a new government likely to take over in June
and his confidence showed up in the background of the
authentic information he produced tosubstantiate it.

The interactive session that followed truly lived up to the
reputation of Dr Swamy as a ready wit and intellectual par
excellence, as he took on questions on a divergent list of topics
that conoerm the youth of today.

Ms Tarita Shankar, Chairperson  and Prof Chetan
Wakallsr, Group Director, welcomed Dr Swamy and  Prof, PG
Vijairaghavan, Editor, Tapasya and Convenor, Tapasya
(yanganga Lectures, introduced the Seriesand the guest tothe
audience. Prof. Pranav Vyas, HOD, PGDM, [IMP proposed a
voteof thanks.
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BLOOD DDOMNATION REPOET

The blood donation camp was onganized on Friday, i4th february,
at mediacentre, with the help of Poona Serological Institote Blood
Bank. It began at arcund 100 pm and continued up to 500 pm,
with a steady stream of donors throughout. The corridor of the
with each other, happy to be able to play their part in lending a
helping hand to people in the region_

The room was utilized for a thorough medical check-up of
potential donors, as well as the donation itself, while on the other
side donors could lie down and recuperate for a while before they
leave venue, They were provided with water, biscuitsand tea, [twas
great tosee more people than pre-registration numbers turning up
in the verue. This stretched the capacity of the blood bank, asa
resultof which the contact details of the donorswere taken.

The samples were carefully sealed and transported away, while the
voluntesrs and college staff helped in the clean-up of the area.
There were smiles and laughter all around - a true embodiment of
what we beileve in - seifless gervice with a smile. The donors
received certificateof recognition.

We thank Poona Serological Institute Blood Bank for coming
farward for this great cause. IIMP is honoured and feel privileged
tomake Blood Donation.an event of celebration,
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